Workforce Investment Field Instruction (WIFI) No. 02 -01

DATE:


September 21, 2001

TO:


Maryland WIA Grant Recipients

SUBJECT:

Application Guidelines for WIA Rapid Response Funds 

REFERENCES:
Public Law 105-220 - Workforce Investment Act

20 CFR - Part 667 Administrative Provisions Under Title I of the Workforce Investment Act - Subpart A Funding

20 CFR - Part 665 Statewide Workforce Investment Activities Under Title I of the Workforce Investment Act - Subpart C Rapid Response Activities

BACKGROUND:
The Workforce Investment Act (WIA) makes the State responsible for the provision of various Rapid Response activities to be carried out in its local areas.  Among those responsibilities is the establishment of methods for providing additional assistance to local areas experiencing mass layoffs, closings, disasters, and other dislocation events substantially increasing their unemployed population.  Additionally, the Governor is required to set aside a portion of the Dislocated Worker WIA funding allocation for Statewide Rapid Response Activities.  These State Rapid Response Reserve funds may be up to twenty-five (25%) of the state dislocated worker funds.  This WIFI will provide the guidance for local Workforce Investment Areas (WIAs) to request additional funding for rapid response projects within their local area.  These funds will be made available for projects serving dislocation events that will significantly impact existing program resources.  The local WIA will need to demonstrate how current funding will be exhausted by the specific dislocation event(s). 

ACTION TO 

BE TAKEN:
When requesting State Reserve Rapid Response funds, local WIA grant recipients will be required to provide to the Department of Labor, Licensing and Regulation (DLLR) Office of Employment Training (OET) a detailed grant proposal.  The grant proposal will need to be dislocation event specific.  In order to be considered for these reserve funds, the rapid response proposal will need to be associated with an actual rapid response dislocation event.  The rapid response event is generally connected to a specific employer that has announced a mass layoff or closing that would require a WARN Notification.  The mass layoff would need to be considered substantial, it would need to layoff Fifty (50) or more workers and constitute Thirty-three (33%) percent of the employer's fulltime permanent workforce at that facility.  Additionally, the facility would need to employ One Hundred (100) or more fulltime permanent employees.  The local WIA and/or the Dislocated Worker Unit (DWU) should have made an on-site contact and offered on-site services to the employer and affected workers. 


Often employers voluntarily contact the DWU or the local WIA requesting assistance with worker dislocation.  Many of these dislocation events do not require federal WARN action because the layoff numbers are below the mass layoff and/or facility closure numerical thresholds of Fifty (50) or One Hundred (100) workers respectively.  Non-WARN dislocation events, like WARN dislocations impact the formula allocated funds provided to the local WIAs.  Under these circumstances, local WIA resources may be stretched to their limit or need to be supplemented with additional dislocated worker funds.  In an effort to assist local WIAs with meeting increased demand of their resources, the State will accept additional dislocated worker funding requests for individual or multiple non-WARN events that substantially increase the local client population for WIA services.   


Whether submitting a WARN or non-WARN Rapid Response proposal, the local WIA will need to demonstrate the event's impact on their existing formula dislocated worker resources.  Additionally, the proposal will need to explain how these additional funds will complement the WIA's existing resources.  The proposal will need to explain the dislocation events to be served.  It will need to detail the program service strategy for using these funds to provide services.  The proposal narrative will need to address these major points.  WIAs requesting these funds for employer dislocations, in the manufacturing sector, will need to address and document the issue of TRADE ACT & NAFTA-TAA.  Basically, we will need to know if any petitions for TAA and/or NAFTA-TAA have been filed or why no petition was filed. 

Note, any award of Rapid Response or Additional Dislocated Worker Funds will not include any Administrative Funds.  Approved funding will be provided to cover only allowable Program Costs.   


All proposals will need to submit a formal packet as follows:

· Proposal narrative with ~ 

Explanation of Rapid Response event

or multiple events requiring additional Dislocated Worker funds. 

List for each event ~

Company Name 

Impact date

Number of Workers 

Reason for action 

Impact on existing resources. 

Project service strategy for assisting designated population. 

· Detailed Budget Proposal with ~ 

Program Costs - line items for:

Lease space 

Staff costs 

Core
Services

Intensive Services 

Training Services 

Equipment


Supplies 


Contracts

Etc. - any other allowable direct program costs. 


Modification requests to Rapid Response and Additional Dislocated Worker Project Grants will be allowed as follows: 

· Additional dislocation specific events and funding ~ WIAs will be allowed to send modification requests for additional funding as warranted.  Funding of these requests will be based on the current availability of State Reserve Funds and demonstrated need through a modification proposal.  WIAs will need to use the same proposal format as used for the original funding request. 

· Adding dislocation specific event population ~ WIAs may request the addition of specific dislocation events to serve the event population without requesting any additional funding.  These requests may be done as a letter modification to the grant.  Within the letter modification the WIA will need to demonstrate the reason(s) for requesting their inclusion within the Rapid Response or Additional Dislocated Worker Grant.  Again, the letter modification will need to include these items as follows: 

Company name

Impact date 

Number of workers 

Reason for dislocation 

Modification limitations are as follows:

· Both Rapid Response and Additional Dislocated Worker Grant Funds are provided to cover WIA DW Formula Allocation resource shortfalls.  These Reserve Funds are provided based on funding needs within a specific Program Year.  Modifications for additional funds or letter modifications must be related to events or funding need within the given program year.  The grant funding will be available to fund services from the date of the request through June 30 of the following program year.  However, modifications will not be approved for new events that occur in the subsequent program year.  These events will need to be funded with formula allocated funds or a new Rapid Response / Additional Dislocated Worker Grant. 

· Workers laid off from events named within a Rapid Response or Additional Dislocated Worker Grant in the subsequent program year would be eligible to be served with the existing Reserve Funds.  These workers are considered part of the original specific dislocation event.  

· After the end of the second year of grant funding, unused Rapid Response or Additional Dislocated Worker Funds will be recaptured by the State.  These recaptured Rapid Response and/or Additional Dislocated Worker Funds will be used as follows:
These funds might be redistributed among the various WIAs to meet local program service requirements.

Or

These funds might be retained at the State for use in meeting other funding requirements, as determined.  

Local WIAs receiving these redistributed Rapid Response or Additional Dislocated Worker Funds would have their use through June 30 of that program year, since the funds would expire at the end the third year of obligation. 

Below find the quarterly project implementation plan.  In addition to the proposal narrative and budget summary, the proposal will need to be accompanied by a completed Quarterly Implementation Schedule. 
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Quarterly Project Expenditures
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Finally, these funds are provided under a separate grant and the proposal will need to contain two Notice of Grant Award and Statement of Concurrence Sheets with the required original signatures. 

Formal proposals and any questions concerning this WIFI should be directed to Patrick Baker at (410) 767-2833.

Gary Moore 

Executive Director 

