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from SECRETARY HOWIE

On behalf of Governor Martin O’Malley, it is my pleasure to present the Program Year 2012
Workforce Investment Act (WIA) Title 1-B Annual Report. This publication illustrates our
successful job training activities for the year and details required financial and performance

information for the reporting period of July 1, 2012, through June 30, 2013.

The implementation of the Workforce Investment Act and this Annual Report are the

products of collaborative work and vision of the Department of Labor, Licensing and

Regulation’s (DLLR) many partners and staff members. Governor O’Malley recognizes that
better choices lead to better results. Over the past year, DLLR’s Division of Workforce Development and Adult Learning
(DWDAL) has implemented several initiatives to further adult education and workforce development resulting in a well-

educated, highly-skilled workforce prepared to compete in an ever-changing 21st century economy.

One such initiative is the DWDAL Branding, Communications, and Outreach initiative (BCO). Funded by the U.S.
Department of Labor, the BCO initiative is a collaborative process between state and local workforce investment system
stakeholders to develop strategies and tools helping all stakeholders position the importance of the work accomplished

collectively every day in Maryland’s 12 local workforce investment areas.

Another successful DWDAL initiative is the launching of the Laurel Regional Workforce Center (LRWC), the first of its
kind that offers comprehensive workforce development programs, services and solutions for job seekers and the regional
business community in one location for four counties — Anne Arundel, Howard, Montgomery, and Prince George’s. The
LRWC co-locates and integrates employment, training, and education services for job seckers, workers, and employers.
It also brings to fruition the State and Federal strategic regional workforce initiative of cross-planning between programs
-- resulting in increased efhiciencies, improved program alignment, seamless comprehensive services and ultimately better

customer outcomes.

These are just a few examples of DWDALSs successful job initiatives. DLLR is committed to the success of our workforce
development as we continue to establish new partnerships and strengthen existing relationships. Thank you for reading

this report and for your interest in growing Maryland’s New Economy.

Sincerely,
N Nw

Leonard J. Howie 111

Secretary
Maryland Department of Labor, Licensing
and Regulation
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DIVISION OF WORKFORCE DEVELOPMENT AND ADULT LEARNING

General Information

The Division of Workforce Development and Adult Learning (DWDAL) coordinates the State’s workforce programs to ensure
businesses have the skilled workforce needed to be competitive and Marylanders have access to employment and training
resources and services. Adult education, literacy, and correctional education programs in collaboration with workforce develop-
ment programs, ensure a comprehensive system of workforce creation. The One Stop Career Center System, a partnership among
thirty-four (34) One Stop Career Centers and twelve (12) Workforce Investment Boards, is part of Maryland Jobs Now, a network
of high-performing, results-oriented workforce organizations investing in employment and training strategies, services, and initiatives.
This workforce system serves as the primary vehicle for both adults and dislocated workers to access core, intensive, and training
services. DWDAL maintains and develops Maryland’s dynamic workforce by training, assisting in job searches, reporting the needs
and demands of the labor market, and connecting businesses with employees. Eligible veterans and spouses are entitled to Priority
of Service. Adult Education and Literacy Services provide leadership for the establishment of adult education goals, oversight for
implementation of the federal Adult Education State Plan, and administration of the statewide GED® testing program with twenty
(20) testing sites and thirty-one (3 1) Adult Education Programs located throughout Maryland. Correctional Education, working with
their partners, provides academic, special education, occupational, English as a Second Language, college, library, and transitional
programs for approximately 3,000 students per day. The CE program provides incarcerated individuals with high quality services
facilitating successful re-entry into our communities. Marylanders seamlessly access a broad array of educational, job training, and

career services, providing enhanced opportunities to become self-sufficient

and improve their lives.
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DWDAL PROGRAMS

WORKFORCE

The Office of Workforce Development coordinates the state partnership with the One Stop Career Centers located across
Maryland. These thirty-four (34) Centers provide comprehensive services to both job seekers and businesses. A wide range
of adult and dislocated worker employment and training services is provided to job seckers through core, intensive, and
training assistance. Core services are provided primarily by Wagner-Peyser, federally-funded staff, providing a personal
element to the Maryland Workforce Exchange Virtual One Stop and job search in general. Examples of core services
include outreach, intake, assessment, orientation, eligibility determination, job placement assistance, career guidance, partner
referral, follow-up, labor market information, and information on training provider service and performance.

The One Stop Career Center System is also the primary vehicle for both adults and dislocated workers to access intensive
and training services. Intensive services are provided to unemployed or underemployed individuals experiencing difficulty
securing appropriate employment through core services. Intensive services include but are not limited to the following:
comprehensive and specialized evaluation, individual employment plan development, group and individual counseling,
career planning, case management, and short-term pre-vocational services. Additional intensive services may include
out-of-area job search, relocation assistance, literacy readiness, internships, and work experience.

The Local Workforce Investment Boards in Maryland develop job training programs for implementation in their respective
Workforce Investment Areas (WIAs), manage the operation of those programs, and determine which companies, educational
institutions, and community organizations will receive funding for program operation. The WIA partners with local
employers and governments to create the workforce development programs most beneficial to the region and tailor

programs to meet the local employment training needs. The State One Stop Operations Manager oversees the monitoring
responsibilities of Adult, Youth, and Dislocated Worker program, including NEG and Trade. This monitoring is conducted
annually or more frequently as needed through OWD.

VETERANS’ SERVICES

Through funds from U.S. DOLs non-competitive Jobs for Veterans State Grants Program (JVSG), DLLR’s One Stop Career
Center staff assist veterans as they seek employment, training, and placement services under qualified job training programs.
Veterans are referred on a Priority of Service basis — veterans and eligible spouses are identified at all access and entry points

at the Career Centers and receive priority referral to services over non-veterans. Statewide, 16.5 Local Veterans Employment
Representatives (LVERs) and 25 Disabled Veterans Outreach Program (DVOP) specialists, plus one State Administrator, are

available providing services to all veterans who Title 38 indicates are eligible for services.

For veterans, securing employment can be an even greater challenge because of the complexities that come with the
transition from military to civilian life. Job seeking veterans must acknowledge the importance of discussing specific
military skills which can translate into civilian skills, such as: discipline, teamwork, problem-solving, and working under
pressure. Veterans being taught to avoid military jargon and explain their strengths effectively will make all the difference
in an interview.
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DWDAL PROGRAMS

As a result of DLLRs work for veterans, job seekers have experienced the following benefits:

* In PY2012, Maryland’s workforce system has served approximately 14,338 veterans, referred 522 veterans for
training, 3,427 for employment services, and has assisted 5,950 veterans in successfully obtaining employment

* Veteran job seekers are better able to discuss and match skill sets to those for which businesses need - they are able
to fully explain their skills and talents on a résumé, have employers understand their experience, and better apply
their military skills to a non-military setting

Business have experienced the following benefits:
* Cultural differences being addressed
* Veterans and businesses are “speaking the same language”
* High caliber, well-qualified and hard-working veteran job seekers fulfilling needs

Through the assistance of the One Stop Career Centers, veterans are enrolled in the Maryland Workforce Exchange Virtual
One Stop (MWE-VOS) and are referred to a veteran staff person for initial assessment, information dissemination, and refer-
ral to other services as needed. If the veteran is determined to have significant barriers to employment, he or she will be offered
intensive services such as case management. Veterans not needing intensive service can be assisted by other Career Center
Staff. Veterans can take advantage of the full array of services available at the One Stop Career Center, including: job search
assistance workshops, résumé assistance, labor market information, career counseling, job referral, and referrals to other train-
ing and supportive resources, such as housing, food, and mental health services.

The One Stop Center management team and veteran staff monitor Title 38 U.S.C. Veterans, post 9/11 Gold Card job seekers,
ensuring they receive priority in accordance with applicable laws.

Veterans Full Employment Act

Maryland’s Veterans Full Employment Act of 2013 is designed to assist veterans, current service members, and military
spouses to obtain occupational and professional licenses. Its core features require state agencies to do the following:

* Give credit for relevant military training, education, and experience

* Expedite licensing procedures for veterans, service members, and military spouses actively licensed and
relocated to Maryland

Staff Development and Training

During PY2012, conferences and course offerings were developed responding to the increased demand for quality employ-
ment and training services available to veterans and returning service members. For example, a Technical Assistance Confer-
ence provided leadership and staff development services promoting quality and excellence in service delivery to Veteran Rep-
resentatives, fine-tuning their customer-focused skills, better preparing veterans for job opportunities in the regional economy.

Course offerings for veteran staff expanded, as intensive professional development conferences enabled staff to be qualified in
the following areas:

* Labor Employment Specialist

® Case Management/Advanced Case Management

* Military-to-Civilian Transition Job Coaching

® Promoting Partnerships for Employment

® Microsoft, Word, Excel, and Outlook

Conferences and Technical Assistance Trainings will continue to expand and evolve in PY2013.
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DWDAL PROGRAMS

Maryland Re-entry Initiative is a statewide initiative increasing the employability of Maryland citizens with criminal back-
grounds. The program provides technical assistance to jobseekers; One Stop Career Centers; other state, local, and federal
agencies’ staffs; community/faith-based organizations; and employers. MRI administers the Federal Bonding Program
through Local Bonding Coordinators located in One Stop Career Centers where jobseekers enroll in the program.

MRI maximizes resources and coordinates services through intra-agency and inter-agency collaborative partnerships
developed to achieve statewide re-entry goals:

* Increased employability skills and employment for individuals with criminal history through occupational skills
training, education, and On-the-Job Training workshops regarding online applications and assessments, detailing
criminal records and understanding the employers’ expectations (Work Ethics, Attitude, and Aptitude)

* Professional standards for all Maryland staff working with and on behalf of individuals with criminal backgrounds
via regional professional development training (Offender Employment Specialist training) as well as National
Certification Training for Offender Workforce Development Specialists

* Staff development (21st Century Employment Readiness Standards, Understanding the Collateral Consequences
of Having a Criminal Record, Effectiveness of Collaboration: Intra-agency and Inter-agency, and Federal Bonding-
How It Works!)

* Increasing capacity and effectiveness of local programs by coordinating regional re-entry workgroups comprised
of One Stop Career Center Re-entry Specialists, Career Facilitators, and local community partners who provide
services to incarcerated and formerly incarcerated individuals

* Developing and implementing informational training tools to help employers, staff, and jobseekers access the
resources and services available to assist re-entry for jobseekers

MRI works internally with the DLLR Correctional Education Division, Business Services, and Professional Outplacement
Assistance Center. It works externally with partner agencies such as the DPSCS (Community Supervision), State and County
Correctional Facilities, local WIA/DLLR One Stop Career Centers, the Federal Office of Parole and Probation, and Re-entry
Programs (i.e. Center for Urban Families, America Works, Associated Catholic Charities, Goodwill, Episcopal Community
Services of Maryland, the National Women’s Prison Project, Alternative Directions, Maryland New Directions), the Job
Opportunities Task Force (JOTF), and the Office of the Public Defender throughout the State.

In PY2012, MRI reported 6,864 job seckers with criminal backgrounds received services through the Maryland One Stop
Career Centers.

MRI staff provided assistance to 200 job seekers participating in DPSCS Community Supervision’s Annual Resource Aware-
ness Fair and 300 job seekers at the Office of Public Defenders’ Back to the Neighborhood - How to Succeed with a Criminal
Background Event. 138 of the 300 individuals were provided Federal Bonding Letters of Eligibility and were registered in the
Maryland Workforce Exchange.

A total of 1,265 incarcerated individuals were provided workshops and information sessions at Baltimore City and Baltimore
County Detention Centers, State Correctional Facilities, and Federal Correctional Facilities.

Offender Employment Specialist (OES) regional training was provided to Mid-Maryland and Western Maryland (Frederick,

Washington, Alleghany, and Garrett counties). Participants included One Stop Career Centers and their local partner
agencies, Correctional Education staff, and DPSCS Case Managers and Community Supervision staff.
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DWDAL PROGRAMS

Dislocated Services Unit

Any individual who loses a job or has received notice that he/she will lose his/her job as part of a facility closure or layoff is
considered to be a “dislocated worker.” Title I of the Federal Workforce Investment Act extends a wide range of services to
dislocated workers.

In Maryland, an extensive network of service providers is in place to assist the dislocated worker during his or her transition.
Maryland’s DSU works closely with this network including One Stop Career Centers operating through a partnership of the
Division of Workforce Development and Adult Learning in the Department of Labor, Licensing and Regulation with local
Workforce Investment Boards in Maryland’s twelve (12) Workforce Investment Areas.

The DSU provides early intervention on behalf of the worker. In an ideal situation, service provision is initiated before the
employee’s last day of work. Orientation sessions are held on-site or at a local Career Center informing workers of the range
of services as well as where, when, and how to access those services.

The DSU is responsible for the oversight and administration of the State’s Rapid Response, Trade, and Early Intervention
Program activities. Each of these programs are designed to facilitate the efficient re-employment of dislocated workers while
leveraging existing resources as well as state and local investments designed to aid individuals and their families through this
transition.

Rapid Response Activities

Authorized under the Workforce Investment Act, Rapid Response is an early intervention strategy designed to provide and
inform individuals of services supporting them during the transition between positions. Rapid Response is also designed to
shorten or even eliminate the time between employment opportunities for the individual, thus reducing or eliminating the
time an individual would receive Unemployment Insurance. Services are provided to businesses faced with reducing their
workforce regardless of the reason(s) for the reductions.

Led by the Office of Workforce Development, Dislocated Services Unit, a Rapid Response team consisting of a State repre-
sentative and a local WIA representative, meet with companies in confidence on short notice to assess potential layoffs and

closings and work collaboratively planning the most appropriate response meeting workers’ needs. Depending on the needs
of the impacted workers, coordination with other partners may be necessary, such as the Division of Unemployment Insur-

ance, Veterans Services, and the Division of Rehabilitative Services.

In PY2012, DSU responded to 34 WARN notices impacting 3,709 workers and supported 72 Rapid Responses. As a result
of these efforts, job seckers experienced a greater understanding of services available to them, including contact information
and resources, and felt empowered over their path to reemployment. Enrollment in unemployment insurance increased
anecdotally, as workers were given detailed written and verbal instructions regarding how to file for UI as well as what to
expect from their benefits.

Businesses likewise benefited from Rapid Responses, as they felt as if they were helping to the best of their ability impacted
workers, who were more willing to work to the last day of employment as they knew what next steps to take. The company
truly showed the employee that it cared and was looking out for the workers.
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DWDAL PROGRAMS

The Trade Adjustment Assistance Program

In order for a reduction in the workforce to be determined eligible under the Trade Act, a petition must be filed with the
U.S. Department of Labor. A petition can be filed by the employer, a Union, or three (3) or more impacted workers or a
representative from the State. Members of the DSU are available to provide information and assistance on filing a

trade petition.

The Trade Adjustment Assistance program is a federal entitlement program established under the Trade Act of 1974, as
amended by the Trade Adjustment Assistance Reform Act of 2002. The TAA Program provides aid to workers who lose
their jobs or whose hours of work and wages are reduced as a result of increased imports.

In order for the U.S. Department of Labor to issue a Certification Regarding Eligibility to Apply for Worker Adjustment
Assistance, the following requirements must be met:

|. Workers have been totally or partially laid-off

2. Sales or productions have declined

3. Increased imports have contributed importantly to worker layoffs

Once the U.S. Department of Labor issues a Certification Regarding Eligibility, trade affected workers may apply for
benefits under the TAA program.

If an event is deemed Trade-eligible, the following additional benefits are available:
* Longer timeframes in which to receive cash benefits
* Increased training opportunities
* Greater length of time for retraining or skills upgrades
* Assistance with paying for COBRA or other qualified health plans — 72.5%
* Financial assistance with out-of-area job interviews (limits apply)
¢ Financial assistance with relocating for employment (limits apply)
¢ Income supplements for older workers who qualify

During the most recent federal program changes, the DSU has been ready to serve individuals under different sets of guide-
lines. The DSU is prepared to provide guidance to frontline staff as well as approved individuals under the Trade program
and approved businesses inquiring about Trade regulation and benefits under the three (3) different sets of regulations.

LOCATION #s REPORTED

The major challenge during PY2012 was serving over 2,000 workers

impacted by the closing of the RG Steel plant in Baltimore County. Anne Arundel County 277
Multiple outreach events were held to provide information about the : -
benefits in place assisting former workers and those eligible for services. Baltfmore City 1803
Baltimore County 609
Overall, in PY2012 these successful Trade programs for displaced work- Frederick County 210
ers boasted Lower Shore 152
* 1,179 people attending training programs Mid Maryland 216
* 297 participants completing training programs Prince George’s County 2823
* 71% of exiters employed within one quarter after exiting program | Southern Maryland 172
Susquehanna 145
Upper Shore 186
Western Maryland 271
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DWDAL PROGRAMS

The Early Intervention Program

The Early Intervention Program in Maryland assists those Unemployment Insurance (UI) Claimants identified as most likely
to exhaust benefits before securing employment. In PY2012, 194,946 candidates were identified. Those individuals who
reported totaled 95,536. Additionally, of the 39,929 who completed services, more than 74,001 were referred to employment
that were either program completers or profiled, but not served.

The EI Workshop includes topics that range from finding job openings in today’s market to fine-tuning the details of
accepting a job, such as interviewing skills, salary negotiations, using social media and ways to help reduce the impact of the
points on which they were profiled.

Program participants are encouraged and provided guidance in using the information learned in the workshops as a foundation
upon which employment readiness skills can be built coupled with more in-depth services offered at the One Stop Career
Centers to improve opportunities for employment. Overall, during the past year, the response to this highly interactive work-
shop has been incredibly positive and enabled some local areas to increase their workshop offerings.

Professional Outplacement Assistance Center

The Professional Outplacement Assistance Center is a service offered by DLLR’s Division of Workforce Development and
Adult Learning. POAC provides assistance to individuals in the professional, executive, technical, managerial, and/or
scientific occupations. In PY2012, POAC staff advised more than 8,000 people at 26 job and career fairs throughout
Maryland. POAC programs reach an average of 2,500-3,000 people using services each year assisting them in returning to
their senior-level positions.

The centerpiece of the POAC program is the stafl’s unique combination of skills, experiences, and backgrounds. Job seekers
are provided with a level of support only available through few private outplacement services costing thousands of dollars.
POAC, as with all the services of DLLR, provides high-quality services that are free-of-cost to Maryland residents.

Job seekers benefit from leading-edge knowledge of trends in the following areas:
* Social Media
* Career and Workforce Development
¢ Federal Employment

Businesses benefit from job seekers who have a “marketing plan” reflected in their résumés, cover letters, and interview skills.
Their skills in the social media arena are well-honed. Additionally, those customers looking for employment in the federal
sector are preparing materials concise and on-point. They have a better concept of how to translate government applications
into language which is readily understandable.

Services to New Americans

DWDAL, through its various units, provides a wide range of services and programs for New Americans and residents who
are Limited English Proficient (LEP). DWDAL collaborates with other Agencies to host training and informational sessions,
offering resources and valuable information to staff who daily assist New Americans.

Immigrants accounted for nearly all of Maryland’s labor force growth (96 percent) during the last decade—among the
highest in the country. Maryland’s immigrant workers are more likely to have college degrees than their native counterparts
(43 to 36 percent). Twenty-seven (27) percent of scientists, 21 percent of healthcare workers, and 19 percent of computer
specialists were foreign-born. In blue collar jobs, immigrants are a third of the State’s maintenance workers and
approximately a quarter of construction, agricultural, food and healthcare support workers.
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DWDAL PROGRAMS

Concurrently, 26 percent of high-skilled recent immigrants work in unskilled jobs, and 40 percent of immigrant adults are
Limited English Proficient, resulting in lower wages and unutilized skills. Unlocking the tremendous potential of these
workers is among Maryland’s highest priorities.

These populations, including Migrant Seasonal Farmworkers, are provided with formal complaint agency referral,
information on English and heritage proficiency classes, and employment resources. In PY 2012, the One Stop System
provided a variety of core, intensive, and training services to LEP customers. Some specific examples of services provided are
as follows:

* In-house translation and editing of DLLR brochures in French and Spanish, enabling LEP workers to
understand and navigate the DLLR system for One Stop Career Center locations and job search services,
apprenticeship and training programs, and professional licensing; on-going updates and translations of
outreach and marketing informational flyers and brochures

* Regional trainings addressing the responsibilities of servicing the LEP populations, crossing the language and
cultural barriers, and emphasizing the value and utility of New Americans

* Dedicating three (3) DLLR staff persons, 12 One Stop Career Centers with Spanish speakers on-site, three
Career Centers with multilingual staff, and seven Career Centers that offer on-site free English classes

* Making outreach contacts to Migrant Seasonal Farmworkers & Community Based Organizations &
immigrants groups and service centers

* Releasing the Bi-Annual DWDAL-New American Thumbnail Report in 2011, communicating information
specific about New Americans & LEP immigrants, sharing demographic data, and serving as an educational
tool for local One Stop Career Center staft

* Creating the DWDAL-New American’s webpage in 2013 — an ongoing process — with a hyperlink under
Quick Links leading to web-links for English as a Second Language courses, professional training & jobs,
information about workers’ rights, and various services offered in the community

* In June 2013, changes were implemented in MWE-VOS to capture educational/professional data on foreign
born residents

In PY2012, DLLR’s State Business Services Unit was established and charged with promoting Maryland’s “workforce
brand.” DLLR applied for and received a $70,000 grant from USDOL to enhance efforts for expanding business engage-
ment and employment outcomes for job seekers. The strategic goals and objectives detailed in this grant align with the
overarching goals of the Governor’s office and the Governor’s Workforce Investment Board (GWIB) in improving access and
usability of the workforce system by businesses and economic development partners.

Expanding Business Engagement Project Planning Goals:

I. Form a state level workgroup for coordinating initiatives to improve Business Outreach and Job Referrals. The
state workgroup will include representatives of state and local partners, and will be responsible for: interagen-
cy coordination; sharing best practices; developing a comprehensive list of state resources that are useful for
business outreach; and, tracking performance of this unit

2. Develop and expand State partnerships for business services and assist LWIAs create sub-workgroups.
Develop a new policy on Statewide coordinated business services

3. Improve MWE-VOS Products Integrate upgrades that will allow for improved customer relationship manage-
ment tracking for business service representatives
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4. Incorporate “Brand” into activities using implementation plan for Brand throughout the State

5. Develop technical assistance and training modules for Business Services Representatives (State & Local) on
“Promising Practices” in Workforce Development services to employers; and, Develop standard “Outreach”
strategies, techniques, and templates for materials to be made available in FMIS internal order system

6. Work with Director, One Stop Operations Manager, Veteran Services Programs Manager, and Special Projects
Programs Manager to develop specialized technical assistance for “promoting Veteran Services to employers,”
Tax Credits, and other incentives. Delivering training to LVERs and Business Services Representatives (State/
Local); to include written scripts on Tax Credits, strategies and techniques for serving Business

7. Create a uniform terminology for the Business Services staff, and those associated so that a consistent industry
vernacular is shared by all involved

8. Create a Business Services Advisory Team comprised of strategic representatives from the business community
that can help inform, and direct the efforts of the workgroup

9. Utilizing sector strategies to make training and career pathways more transparent to practitioners, businesses
and ultimately to job and training seekers

The grant has allowed DWDAL to expand and plan training for its field Business Services staff composed of 57 Business
Resource Representative out-stationed around Maryland. The Business Services Program Management staft and administration
had the terrific opportunity to work with the U.S. Department of Labor grant specialists and immediately initiated two focus
groups centered on business services.

To further support these efforts the state is working on identifying “capacity” which is a significant priority. By convening
functional best practices work groups regionally, across career centers and across state and local agencies we will continue to
work to ensure that all partners have state of the art information and are developing and sharing practices that benefit job
seeker, business, partners and community customers of our systems. Currently the state convenes all career center business
services staff quarterly.

During PY2012, the Statewide Business Services Program unit supported numerous business outreach activities such as:

® Participating in numerous job fairs and recruitment events

® Providing professional development and training for one stop center staff

®= Assisting in the branding efforts of the new Maryland Jobs Now campaign

®= Assisting DLLR’s Communication Office to script and produce a new Business Services Video
®= Supporting the development of the State’s Layoff Aversion planning strategies.

From July 2012-June 2013, Maryland’s Business Services Teams assisted in serving 4,901 businesses and received a total of
45,852 job orders. Staff referred job seekers to a total of 184,402 job openings (21,762 personally-referred, 162,640 internet-
referred), resulting in 85,740 confirmed job placements.

Tax Credit Programs

The tax credit programs are specifically designed to serve as an incentive to employers to hire individuals from targeted
groups who historically have barriers to employment. The credits are both federal and State and can be taken concurrently.
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FEDERAL |Work Opportunity Tax Credit

The following groups render employers eligible under WOTC:

® Summer Youth (16-17 years of age)

® Designated Community Residents (18-39 years of age)
® Veterans who are members of household receiving SNAP (Food Stamp) Benefits
® Veterans with a service-related disability

= Unemployed Veterans

= Welfare-to-Work (Long-Term TANF Recipients)

® Qualified TANF Recipient

® Vocational Rehabilitation Referrals

® Snap (Food Stamp) Recipients, 18-39 years of age

= Ex-Felons

= Supplemental Security Income (SSI) recipients

Each of these twelve (12) groups have differing additional criteria, such as timeframes for having received benefits, living in
certain areas, terms of service, etc.

For most target groups, the WOTC can be as much as $2,400. It is based on qualified wages paid to the new hire for the
first year of employment. Generally, qualified wages are capped at $6,000. The credit is 25% of qualified first year wages for
those employed at least 120 hours, and 40% for those employed 400 hours or more.

For Disabled Veterans, the WOTC can be as much as $4,800 with qualified wages capped at $12,000. For long-term TANF
recipients, the tax credit can be as much as $9,000, with qualified wages capped at $10,000 for a combined two-year period.

For Summer Youth, the WOTC can be as much as $750 during the 90-day period of employment, with wages capped at
$3,000.

Some employees that do not qualify for the WOTC are as follows:
® Relatives or Dependents
® Former Employees
= Majority Owners of the employer

In PY 2012, 12,602 individuals qualified for WOTC.

STATE | Maryland Enterprise Zone Tax Credit

Businesses located in a Maryland designated enterprise zone and certified by the local enterprise zone administrator may be
entitled to a tax credit for wages paid to newly-hired employees. For businesses located in a focus area, an area within an
enterprise zone that is especially in need, the credit amounts are greater.

The business must hire at least one (1) employee who embodies any of the following:
® Is a new employee or an employee rehired after being laid off for more than one (1) year
® Worked for business for at least 35 hours per week for six (6) months or more
®= Earns at least 150% of the federal minimum wage
= Spends at least 50% of the workday in the zone or on activities of the business resulting from its
location in the zone or focus area
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® Is hired after the date of the enterprise zone or focus area was created or the date the business
established itself in the enterprise zone or focus area— whichever is later
® Is not hired to replace an individual employed by the business within the last four (4) years

If the individual is economically disadvantaged, the business must obtain certification from DLLR.

For non-economically disadvantaged hires, the credit is a one-time $1,000 credit for the first year of employment in the zone
or $1,500 for the first year of employment in the focus area.

For economically-disadvantaged hires, there is a three-year credit of the following:
$3,000 — Ist Year
$2,000 — 2nd Year (Enterprise Zone)
31,000 — 3rd Year
Focus Area Employees within the Enterprise Zone:
34,500 — Ist Year
$3,000 — 2nd Year (Focus Area)
$1,500 — 3rd Year

A total of thirteen (13) businesses benefitted from the EZ Tax Credit in PY2012, and a total of 923 businesses have received
credits since its inception in PY2009.

Maryland Disability Employment Tax Credit

Businesses may claim credit for hiring individuals with disabilities after receiving certification from the Department of
Labor, Licensing and Regulation. Under MDETC, employers can also benefit from a tax credit for work-related child care
or transportation expenses paid by the employer.

The credit allowed under MDETC is 30% of up to $6,000 ($1,800) during the first year of employment and 20% of up to
$6,000 ($1,200) during the second year of employment. The credit for transportation or child care expenses is up to $600
the first year and up to $500 the second year.

ADULT LEARNING

Adult Learning Programs — Adult Education and Literacy Services and Correctional Education programs — in conjunction
with the workforce development programs ensure a comprehensive and collaborative system of workforce creation that better
aligns State education systems with workforce needs.

Programs
Adult Education and Literacy Services

The Adult Education and Literacy Services unit oversees instructional
and assessment programs designed for Maryland’s adults who wish to
complete a high-school level of education, improve their basic reading,
writing and mathematics skills, or acquire English Language skills.
GED?® testing and the National External Diploma Program offer an
opportunity for adults and out-of-school youth to complete their high
school education.
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Adults enrolling in instructional programs may also receive assistance with career exploration, job training, parenting, and
various life skill needs.

Instructional programming for adults with less than a high school education is offered throughout the State in every juris-
diction by 27 grantee organizations, which includes Community Colleges, Local Public School Systems, Community-Based
Organizations, Public Libraries, and the State Correctional Education program. Many of the instructional grantees provide
programming in conjunction with partner agencies to include career pathways instruction/training, family literacy, and
instruction for locally incarcerated individuals. In PY2012, the grantee organizations collectively offered services to 38,826
adults across the State.

Adults who need to improve their basic reading, writing and mathematics skills can enroll in classes delivered in their
communities. Small classes characteristic of this program offer the best opportunity for low-skilled adults to increase their
educational functioning levels. Instruction is contextualized within life skills (e.g., Financial/Health/Family Literacy and
Career Exploration), and thus offers practical support for everyday situations while engaging the specific learning style of the
individual. Adults completing this level of instruction will advance to diploma preparation programs or may qualify for job
training or employment.

Adults with high-school level skills are placed in Adult Secondary Education instructional programs. Instruction at this level
focuses on the skills necessary to succeed in earning a Maryland High School Diploma via the GED® or National External
Diploma Program assessments. Similar to the Adult Basic Skills instruction, the lessons are delivered within a context of
relevance to the individual’s goals, whether they are employment, post-secondary education, job training, or personal.

Additionally, Maryland offers standards-based English literacy and civics education classes to help prepare Adult Limited
English speakers for success in their personal as well as their family lives, in the workplace, as members of the community,
and in their academic pursuits.

GED?® testing in Maryland is offered only in official testing centers approved by the DLLR GED* Testing Office, in accor-
dance with the policies and procedures of the National GED® Testing Service.

Historically, all testing has been administered via a paper testing format. While this procedure remained in place through-
out the year in Maryland, intensive planning was taking place for upcoming changes. The National GED® Testing Service
will issue a new version of the test in January 2014, which will only be available in computer delivery. In preparation for this
event, states have been approved for early launches of computer tests utilizing the current 2002 series GED® tests.

Throughout 2012, testing in Maryland continued to be administered in the paper and pencil modality in 24 testing centers
open to the general public, along with State correctional facilities, local detention centers, and other residential institutions.
The GED® Testing Ofhce scheduled 11,773 applications for testing and administered tests to 10,071 individuals. Maryland
High School Diplomas were issued to 4,682 individuals who passed the GED* tests.

The GED"® testing program serves as a nationally recognized high school equivalency program, measuring high school level
academic knowledge and skills in five (5) content areas: Language Arts, Reading; Language Arts, Writing; Mathematics;
Science; and Social Studies. The test requires just over seven (7) hours to complete the entire battery, and sets a rigorous
standard that only 60% of graduating high school seniors would pass on the first attempt.
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Coming in January 2014, the GED® 21st Century Initiative will offer not only a measure of high school equivalency, but also
will set a higher scoring standard for career and college readiness. Both scoring benchmarks will be set using empirical data
from a sample of 11,000 recent high school graduates during the summer of 2013. DLLR plans to include computer-based
GED? testing at a number of sites around the State, while continuing to offer the paper and pencil tests at currently approved
testing centers through 2013.

DLLR believes the changes to the delivery system of the GED® tests implemented by the State in preparation for the 2014 se-
ries of GED® tests will benefit constituents by offering a more efficient system of registering for the tests and receiving results.

i-Pathways is a unique online instructional program to prepare qualifying students to pass the GED® tests. In order to
qualify for enrollment, adults or out-of-school youth must demonstrate academic and computer skills at a level where success
is a reasonable expectation in mastering the skills required for the GED® tests. Once enrolled, students participate in a class
that is conducted virtually, interacting regularly with an experienced instructor on an individual basis. It is anticipated that
this curriculum will grow to offer career and college readiness level instruction, in line with changes to the GED® tests.

Career Pathways programming integrates adult education instruction with career training opportunities. Any of the adult
instructional services listed below may be integrated with specific job training/credentialing programs that place the student
on a career pathway, or in many cases provide a re-entry to a pathway. This important innovation within adult education
services offers opportunities beyond the terminal goal of a high school diploma, which is widely considered an insufficient
credential for success in today’s economy. Career Pathways programs are designed around specific industry needs for trained
employees at various levels. For adult education students, the focus is on entry level jobs with future potential and the avail-
ability of appropriate training opportunities. Maryland has three (3) years of successful implementation of MI-BEST, the
State-specific replica of the highly successful Washington state Integrated Basic Education and Skills Training (I-BEST)
Initiative. These carefully planned programs involve integration of local Workforce Investment Boards and employers,
continuing education/training programs and Consolidated Adult Education and Family Literacy grantees.

The Office of Correctional Education provides academic, library, occupational, and transitional services to incarcerated
students in State correctional institutions. The academic program includes Adult Basic Education, GED® Preparation,
Special Education, English for Speakers of Other Languages, and college classes. The Library Program provides recreational,
informational, and research services. Currently there are twenty-two (22) occupational programs with ten (10) nationally
recognized certifications. Transitional classes include Life Skills, Financial Literacy, Employment Readiness, Introduction to
Computers, and Career Exploration. Correctional Education assists incarcerated students in preparing to become responsible
members of their communities.

From July 2012— June 2013, Correctional Education served approximately 13,000 students — 6,878 in academic classes;
1,492 in occupational programs; and 4103 in transitional programs. There were 692 students who earned a GED® and
875 students who completed an occupational program.

To improve workforce outcomes, Correctional Education’s priorities include the following:

* Enhancement of the “behind the fence” employment services by continuing a partnership with the
Department of Public Safety and Correctional Services (DPSCS) to implement limited internet access
for job search training purposes. Limited internet lines are now available at 22 facilities. Correctional
Education staff supports and supervises inmate usage at 14 facilities. Between January and May 2013, the
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Correctional Education staff has worked with 1,573 inmates as they learned to utilize and navigate three
(3) websites including the Maryland Workforce Exchange Virtual One Stop (MWE-VOS), the Maryland
Community Services Locator, and America’s Job Exchange

* Continuation of Offender Employment Specialist Training Workshops. During 2012 — 2013, one (1)
workshop was offered at the Allegany County One Stop Career Center. Participants from DLLR’s Work-
force Development, Department of Public Safety and Correctional Services, Correctional Educational,
and Community Partners completed the one-day training

* Provision of updated DLLR Division of Workforce Development and Adult Learning print information
to CE transition and library programs that serve students soon to be released

* Workshops on up-to-date workforce development topics such as the MWE, online employment assess-
ments and online job applications are provided to CE transition staff annually

* Development of a new course, “Success at Work.” This course focuses on the development and review of
skills necessary to retain employment including basic work ethics, work habits, professionalism, commu-
nication, and employer expectations

* Development of Joint Skills Training Partnerships programs with DPSCS Food Service and Maintenance
staff

* Partnering with DPSCS to provide Automotive Service Excellence internet certification testing so that
students in five “Automotive Maintenance and Inspection” programs can acquire national certification

* Assessment of occupational training programs by employers

* Development of student assessment survey instruments completed by graduates and then used by
principals and instructors alike to highlight the strengths and needs in their respective programs

* Alignment of National Center for Construction, Education and Research occupational programs with
Pre-Apprenticeship standards

* Continuation of the Second Chance Career Technology discretionary grant awarded that was awarded
in FY 12. Released graduates of the Desktop User Specialist program are eligible to participate in a six-
month paid internship with a business partner in the Baltimore area

English as a Second Language instruction is provided to incarcerated students in State correctional institutions as needed.
This program assists students in becoming more successful and confident in verbal and written communication with others
in their personal lives, workplace, and respective communities. Currently, ESL services are provided to inmates at the
following locations:

® Two (2) ESL classes meet per day — morning and afternoon — in the Jessup and Hagerstown institutions.
® Forty-eight (48) students are served per day.
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PROGRAM HIGHLIGHTS AND PARTNERSHIPS

The Workforce Investment Act (WIA) of 1998 visualized the type of integrated adult education/workforce systems found

in a Career Pathways model. DWDAL considers this systems approach to be critical to the delivery of adult education and
workforce development programming, with a proven capacity for raising skill levels and increasing industry-recognized
credential attainment. Additionally, this Career Pathways systems approach is imperative to full implementation of Governor
O’Malley’s Skills2Compete initiative. By definition, Career Pathways are aligned with high-demand industry needs and
employer-identified skill requirements. Career Pathways provide an effective approach to meet business needs for a skilled
workforce and build a truly integrated workforce development system.

Maryland was one of nine (9) states and two (2) tribal areas asked by the US Department of Labor to participate in a Career
Pathways Local Implementation Planning Grant. This one (1) year planning grant was for a total of $60,000 with the

grant period to begin July 1, 2010, but was extended to September 30, 2011. DWDAL was asked to identify one (1) local
Workforce Investment Board Area to design a plan and implementation strategy for Career Pathways, and The Upper Shore
WIB was selected for the following reasons: 1) their history of innovation; 2) the rural nature of the region; 3) Chesapeake
College recently became the grant recipient for all adult education programs in all five counties the College serves; and 4) the
unique partnership between the WIB and the College.

With the no cost extension of the Career Pathways Local Implementation Planning Grant, DWDAL was able to host the
Marylan