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Executive Summary

Maryland is excited to share the encl os e dimplerheatation ofvd i
Workforce Innovation and Opportunity AQVIOA) compliant system. Under the leadership of Governor Larry Hogal
Maryl and has taken this opportunity to ohit the resce
assistance of subject matter experts to ensure that

businesses and jobseekers.

The Plan represents the work of AEDA workgroups constituted to provide recommendatanthe forrulation of the
plan, as well as the efforts of staff from state and local agencies and organizations. Input was also receivedrdpf a wic
subject matter experts from the natiotate sand local levels, as wethapublic at large.

The Plabs f or mul ati on process has been nearly unpowrwoder
comment periods. A group of subject matter experts from the Maryland Department of Labor, Licensing, and Regt
Division of WorkforceDevelopment and Adult Learning, the Governor's Workforce Investment Board, the Departmer
Human Resources' Family Investment Administration, the Maryland State Department of Education's Division of Rehal
Services, and the Maryland Workforcedtment Network met to review and discuss each comment received during the p
comment period. Every comment submitted was thoroughly discussed and vetted. The Governor's Workforce Investme
has also reviewed and unanimously recommended the Plan.

WIOA calls for workforce partners to communicate and collaborate, and Maryland's efforts, to date, are a testamen
process. While we have come a long way, there is much more to DleedBlaa that is contained in the following pages is jus
that, a plan. It presents goals and strategies for the next four years and beyond. It does not contain all of theesnsaters. |
outline a solution to every contingency. This Pl an
provisions of the federal Act will continue to be collaborative and inclusive. With every regulation promulgated pursuar
federal Act, with every guidance issued by the federal agencies charged with oversight of the programs includedhin this
every technical assistance and training received, Maryland dedicates to learn together, to discuss the pressimtgrissues,
to lasting solutions for our collective customers.

I n the pages of this Pl an, Mbaer fyol raen dp eoruftol ri nmaensc ea. 6ss¢Fooart el
way forward into implemition and nofjusta pl ati tude on a page. Pl acing peo
workforce system is dedicated to focusing its efforts on those whomassistance the most. While recognizing that resourc
and funding sources are often scarce, Maryl andds WI O
customer s needs and tailoring sdedicatdditoosersing those witth darriers o
employment and finding a way not merely to walk the individual thougletepnéned process, but to place jobseekers whe
desire to work on a path toward sustainability. This may require a longer term cotomitmemstomers.

This strategy does not mean that Maryland is going to forsake all performance measures. Rathehaegeiifiecus from
numbers and figures on a page to peopl e who @enterg lotah r
Depart ment of Soci al Services offices, or ot her | mc al
improving the lives of Marylandekss Mar yl andds wor kforce systememOsuseaest
we change the lives of the people we serve and grow our State and local economies.

The Pl an outlined in the foll owing p-eegtesystant The Rldnwid sewesas
a roadmap fothe formulatn andimplementation of local and regional plans. The same collaboration and dedicatio
communication that formed the Plan will also be the approach taken by Maryland in implementing the Plan. To tf
Marylands will establish an Alignment Groappartners from state and local agencies to ensuraptehéentation of the Plan
and ntegration of services is as seamless as possible.

The seamless i ntegration of ser vi c ecentria watkforcehsgstenequireh € m
dedication to:
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Engaging businessthrougha more a more collaborative and proactive strategy

Providing excellent customer servicéo businesses and individuals through improved customer intake processes

an nhcreasedfocus on businessesnd jobseekrs as cistomers of the system;

9 Building an efficient workforce systemthrough staff training anithformation sharing increasingollaboration,
streamlining service delivery usi ng gths aemgxsnizezl,med a
improvingcustomer flow and access;

1 Developing standards, policies, angrroceduresto ensure the sustainability of best practice efforts throughout tf
State through: the integration of career pathway models in competitive grant applibationplementation of
continuous improvement plans for service delivery; the provision of technical assistance and best practice reso
negotiation of local performance measures utilizing regression models, the expansion of apprenticedtigs apport
high-demand industries; and, through the establishment of a robust Eligible Training Provider List;

9 Utilizing technology to ensure a collaborative system through: the integration of technology and data sharing be
WIOA Partners; enhancingnfitionality of the Maryland Workforce Exchange; the creation of metrics, process m
and models; working towards full accessibility of websites and web presences for those with disabilitie
implementing enhanced technologies that increase datamadaccess; and,

1 Ensuring a system that serves all and is accessible to individudatgoughthe development of cleguidelines

outlining the process for managing and refardsipmers between and among partners; ensuring provision of cultur:

appopriate materials and services; implementing universal design practices; citepkenaccaaspointsto
increaseoutreach; and to ensure that all jobseekers can access services.

= =

This Combined State Workforce Plan outlines program specific requirements for:

WIOA Title | - Adult, Dislocated Worker and Youth;

WIOA Title 1l - Adult Education and Family Literacy Act Program;
The WagnePeyser Act Program;

The Vocational Rehabilitat Program;

The Temporary Assistance for Needy Families Program;

The Trade Adjustment Assistance for Workers Program;

The Jobs for Veterans State Grant Program; and,

The Reintegration of EQffenders Program

= =4 =4 =8 =8 =8 -9 9

In all, Maryland is committed and exditeengage state, local, and-pasfit partners as we build a system that is responsive t
the needs of businesses and jobseekers alike. While the road tovedichimiay not be easy dahd tasks may, at times, seem
daunting, Maryembddsi wogukaortecegsbobn the customers it

WIOA STATE PLAN TYPE

Unified or Combined State Plan. Select whether the State is submitting a Unified or Combined State Plan. At a neinimum
must submit a UnifieState Plan that covers the six core programs.

Unified State Plan. This plan includes the Adult Program, Dislocated Worker Program, Youth Progrdtay¥éager
Program, Adult Education and Family Literacy Act Program, and Vocational Rehabilitedion foog

Combined State Plan. This plan includes the Adult Worker Program, Dislocated Worker Program, Youth Program, Wagr
Peyser Act Program, Adult Education and Family Literacy Act Program, and Vocational Rehabilitation Program as well a
more ofthe optional combined State Plan partner programs identified below. Yes

COMBINED PLAN PARTNER PROGRAM(S)
Indicate which Combined Plan partner program(s) the state is electing to include in the plan.
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Career and technical education programs authorizedhen@arl D. Perkins Career and Technical Education Act of 2006 (20
U.S.C. 2301 et seid

Temporary Assistance for Needy Families Program (42 U.S.C. 60Yed seq.)

Employment and Training Programs under the Supplemental Nutrition Assistance Paggams (&uthorized under section
6(d)(4) of the Food and Nutrition Act of 2008 (7 U.S.C. 2015(M4)))

Work programs authorized under section 6(0) of the Food and Nutrition Act of 2008 (7 U.S.CN2015(0)))

Trade Adjustment Assistance for Workers Pragfaantivities authorized under chapter 2 of title 11 of the Trade Act of 1974 (1
U.S.C. 2271 et sedrBs

Jobs for Veterans State Grants Program (programs authorized under 38, U.S.C. 4¥&3 et. seq.)

Unemployment Insurance Programs (Programs authamdedState unemployment compensation laws in accordance with
applicable Federal laMd

Senior Community Service Employment Program (Programs authorized under title V of the Older Americans Act of 196E
U.S.C. 3056 et sed\p

Employment and trainiragtivities carried out by the Department of Housing and Urban Develdjument

Community Services Block Grant Program (Employment and training activities carried out under the Community Service
Grant Act (42 U.S.C. 9901 et sé¥dp))

Reintegration dEx-Offenders Program (Programs authorized under section 212 of the Second Chance Act of 2007 (42 U
17532))¥es
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PART 1. OVERVI EW OF MARYLANDOS WORKFORCE |
OPPORTUNITY ACT (WIOA) SYSTEM

Maryl andds W OA State Plan is Goyv e fetticerandlfficipat nvdridorcd dysteenp
Governor Hogan has directed the Department of Labor, Licensing and Regulation (DLLR), the Department of F
Resources (DHR), and the Maryland State Department of Education (MSDE) to work collaborativelyactlatediapand
operational plan to include the following programs:

WIOA State Plan Program Core WIOA Additional WIOA MD State
Program Program Agency
as determined by as determined by Responsible
law Governor for Oversight
Adult Program 1 DLLR
Dislocated Workforce Program 1 DLLR
Youth Program q DLLR
WagnetPeyser Act Program q DLLR
Adult Education & Family Literacy Ac 1 DLLR
Program
Vocational Rehabilitation Program 1 MSDE

Temporary Assistance for Needy 1 DHR
Families Program
Trade Adjustment Assistance for q DLLR
Workers Program

1

1

Jobs for Veterans State Grant Progr:
Reintegration of E©ffenders Progran

DLLR
N/A

The inclusion of these key programs, in combination, will ensure that Maryland effectively |leseistiopes ridssources to

deliver outstanding customer service t o worakdprosperiaghedd Db
partners from these state agencies as wel | rddGWIB)angd loals e
workforce devel opment areas (collectively referwoeked t

together to ensure that Maryland is poised to develop a WIOA compliant workforce system.

Overvi ew o fWorkfarce ynhosatioth @nsl Opportunity Act Transition

The Workforce Innovation and Opportunity Act (WIOA) was signed into law on July 22n@@0eht into effect July 1, 2015.
WIOA supersedes the Workforce Investment Act of, 18898 amends the Adult &chtion and Family Literacy Act, the
WagnetPeyser Act, and the Rehabilitation Act of 1978AN$ designed to help both gaekers and businesd&4OA
addresses the needs ofsgikers through establishing a workforce system that helps them acaées, é@dutingand
support services ain employment asdicceed in the labor market. WIOA addresses employer needs by matching them t
skilled workers they need to compete in the global economy.

In order to ensur e Mtonofthareqdi@msentetifefnemfaderal law, theWp O Aerars agread on
the development and implementation of proven best practices and strategies towards system improvement. As a pi
trangtion, DLLR convened nine WIOA workgips comprised a&fubject matter experts and advocates from a variety of Ste
and local agencies, community colleges, businesses, and key advocacy groups. By design, all workgroups are chaire
leadership staff and-chaired by local leadership staff in an a@f@hsure collaborative decision making.
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Ma r y | 9aMhOR &Verkgoups ‘

Governance

Policy

Fiscal Accountability

American Job Center Operations & Partnerships

Youth Services & Partnerships

Business & Industry Partnerships

Performancéccountability

Labor Market Information & Sector Strategies

Adult Education & Career Pathways

The following chart lists the key goals and organizations represented for each of the 9 WIOA Work Groups:

WIOA Key Goals OrganizationRepresented
Workgoup

1 Review statewide policies and programsto T Anne Arundel Workforce Development

Governance devebp recommendations on actions Maryla Corporation
should take to align core and oibantner 9 Baltimore City Mayor
programs Development

1 Develop guidance for the implementationan § Gover nor ds Wor kforce
continuows improvement of the workforce Maryland Department of Aging

1
system 1 Maryland Department of Disabilities
T Revise and implement Lppal Workforge 1 Maryland Department of Human Resouéces
Development Board certification requiremen Family Investment Administration
Maryland Department of Juvenile Services
Maryland DLLRDivision of Workforce
Development & Adult Learning
1 Maryland State Department of Educadion
Division of Career and College Readiness
1 Maryland State Department of Educafion
Division of Rehabilitation Services
1 Montgomery County Division of Workforce
Services
1 Upper Shore Workforce Investment Board

= =
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WIOA
Workgoup
_ 1
Policy
1
1
Fiscal

Accountability ¢

1

Key Goals

Assess and evaluate Workfdrogestment Acl
policies to determine and improve ove
processes, policies, and procedures in lig
WIOA

Coordinate policy development with c
partners at State and local levels

Identify policy and regulatory changes for ¢
and Local Workforce Delopment Areas

Determine needed and
monitoring policies
Update grant agreements to align with W
and OMB Uniform Guidance

Review resource sharing arfchstructure cost:

required fiscal

)l
1
1

= =4 =4 -8 -8 9

=a = =a =4

= =

OrganizationRepresented

Anne Arundel Workforce Development
Corporation
Balti mor e
Development
Baltimore City Department of Social Service:
Baltimore Countfpepartment of Social Servic
Goodwill Industries of the Chesapeake
Govenor 6s Of fice for
Governor s Wor kforce
Howard Community College

Maryland Association of Adult Community ar
Continuing Education

Marylanl Department of Human Resourtes
Family Investment Administration

Maryland Department of Diséities

Maryland DLLR Division of Workforce
Development & Adult Learning

Maryland DLLR Division of Unemployment
Insurance

Maryland DLLR Office of the Secretary

Maryland tate Department of Education
Division of Rehabilitation Services

Mid MarylandVorkforce Investment Area
Susquehanna Workforce Network, Inc.

City Mayor

Anne Arundel Workforce Development
Corporation

Bal ti mor e
Development

Baltimore County Department of Economic é
Workforce Development

Carroll County Government

Frederick County Workforce Services
Harford County Department of Social Service
Maryland Department of Human Resoudces
Budget Office

Maryland Department of Human Resoudces
Family Investment Administration

Maryland DLLR® Division of Workforce
Development & Adult Learning

Maryland Stateepartment of Educatiod
Division of Rehabilitation Services
Montgomery County Division of Workforce
Investment Services

City Mayor
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WIOA
Workgoup

American Jok
Center

Operations &

Partnerships ¢

1

Key Goals

Engage partners and improve customer
within career services, including how to b
serve Wemployment nsuranceclaimants ant
hardesto-serve customers

Improve the use of technology in the Amer
Job Centers

Devebp templates for Bmorandums o
Understanding and Resource  Sharing
Agreemers, including the sharing ¢

infrastructure expenses

Determine staff trainghneedsind opportunitie:
during WIOA transition, including developil
relevant board member fact sheets

Review training provider list

= =4

= =4

E .

OrganizationRepresented

Prince Georgeds Coun

Development Corporation
Susquehanna Workforce Network, Inc.

Tri-County Council for the Lower East&hore
of Maryland

Upper Shore Workforce Investment Board
Western Maryland Consortium

Anne Arundel County Department of Social
Services

Anne Arundel Workforce Development
Corporation

Baltimore Cittfa y or & s
Development

Baltimore County Department of Economic &
Workforce Development

Baltimore City Community College

Carroll County Government

Enoch Pratt Free Library

Frederick County Workforce Services
Goodwill Industries of the @hapeake

Lower Shore Workforce Alliance
MarylandDepartment of Human Resouites
Family Investment Administration
MarylandDepartment of Human Resouites
Office for Refugees and Asylees

Maryland DLLR Division of Workforce
Development & Adult Learning

Marylad DLLRf Division of Unemployment
Insurance

Maryland DLLR Office of Administration
Maryland DLLR Office of General Services
Maryland Higher Education Commission

MarylandState Department of Education
Division of Rehabilitation Services

Mid-MarylandNorkforce Investment Area

Of fice
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WIOA
Workgoup

Youth
Services &

Partnerships T

T

Key Goals

Ensure that 75% of youth funds gm@perly
allocated to serve Qat-School Youth

Expand system capacity
Improve workbased youth activities
Enhance services for youth with disabilities

=a =9 =a = = =4 = =4 =8 -8 -8 -9

= =4 -4 =9

OrganizationRepresented

Montgomery County Division of Workforce
Investment Services

Prince Georgeds
Development Corporation
Susquehanna Workforce Network, Inc.
Tri-County Council for Southern Maryland
Upper Shore Workforce Investment Bloa
Western Maryland Consortium

Coun

Anne Arundel Workforce Development
Corporation

Bal ti mor e
Development
Baltimore County Department of Economic é
Workforce Development

Caroline County Department of Social Servic
Governorodos Office fo
G o v e s Warkfoice Investment Board
Humanim

Kent County Department of Social Services
Maryland Department of Health and Mental
Hygiene

Maryland Department of Juvenile Services

MarylandDepartment of Human Resouiites
Social Services Administration

Maryland DLLRDivision of Workforce
Development and Adult Learning

Maryland Developmental Disabilities Counc

MarylandState Department of Education
Division of College and Career Readiness
MarylandState Department of Education
Division of Rehabilitation Services
MarylandState Department of Education
Division of Special Education

Mid-Maryland Workforce Investment Area
Montgomery County Division of Workforce
Investment Services

Somerset County Department of Social Serv
Talbot County Department of Social Sesvice
Woodlands Job Corps

Wor-Wic Community College

City Mayor
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WIOA Key Goals OrganizationRepresented
Workgoup

1 Involve existing Local réa busines  Anne Arundel Workforce Development

Business & engagement plan teams Corporation
Industry ¢ Collect input from Localraas then share ide § Bal ti more City Mayor
Partnerships with the work group Development
1 Allow for input and data at local, regioaatl § Frederick County Workforce Services
state levels f Governoros Workforce
1 Develop common measures gfatforms f Hagerstown Communityollege
1 Maryland Department of Commerce
1 MarylandDepartment of Human Resoulites

Family Investment Administration

9 Maryland DLLR Division of Workforce
Development & Adult Learning

9 Maryland DLLR Division of Unemployment
Insurance

1 Marylandstate Department &ducatioffi
Division of Rehabilitation Services

9 Tri-County Council for Southern Maryland
1  Wicomico County Department of Social Sery
1 Implement new performance accountat § Anne Arundel Workforce Development
Performance measures Corporation
Accountability ¢ petermine best presentation of WIC] Bal ti more City Mavyor
performance reports for state and Looaas Development

1 Develop recommendations forpotential Baltimore County Department of Social Serv
additionabtatemeasures Baltimore County Department of Workforce «
1 Negotiate levels of performance/adjustn Economic Development

=a =9

factors f Carroll County Government
1 Dorchester County Department of Social
Services
9 Frederick County Workforce Services
1 MarylandDepartmenbdf Human Resourdés

Family Investment Administration

1 Maryland DLLRDivision of Workforce
Development & Adult Learning

Maryland Higher Education Commission
MarylandState Department of Education
Division of Rehabilitation Services

1 MarylandState Departent of Educatioin
Division of College and Career Readiness

1 Montgomery County Division of Workforce
Investment Services

T Prince Georgeds Coun
Development Corporation

Susquehanna Workforce Network, Inc.
Tri-County Council for the Lower Easterni@h

= =

= =
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WIOA Key Goals
Workgoup

1 Inform sector strategies of Labor Mar
Labor Market Information(LMI)

Information ¢ sShape state and lop&ns with Ml

& Sy Use LMI in the regional delineation of econc
Strategies activity
9 Evaluate current LMI tools and resources
Identify best practices for integration
Adult alignment of adult education with other WI
Education & core and partner programs via a caragways
Career systemapproach

Pathways q syggest strategies addressing any challer
the integration and alignment of activil
including but not limited to the funding gaps

1 Address the assurance of dauplication of
services for eligible populations

= =4

= =4 -4 =9

=a =

=A =4 —a -4

=4 =8 -8 -8 8 8 8 -5 9

=a =

OrganizationRepresented

of Maryland

Tri-County Council for Southern Maryland
Upper Shore Workforce Investment Board
Western Maryland Consortium

Baltimore Development Corporation
Lower Shore Workforce Alliance

Maryland Department of Commerce
MarylandDepartment of Human Resourites
Family Investment Administration
Maryland DLLR Division of Workforce
Development & Adult Learning

MarylandState Department of Education
Division of Rehabilitation Services

Towson University

Tri-County Council for Southern Maryle
DLLR

University of Balinordl Jacob France Institute
Upper Shore Workforce Investment Board
Annie E. Casey Foundation

Bd ti more City Mayor o
Development

Baltimore Strive

Carroll Community College

Cecil College

Charles County Public Schools

Enoch Pratt Free Library

Frederick Community College

Goodwill Industries of the Chesapeake

Job Opportunities Tagtorce

Maryland Association of Adult Community ar
Continuing Education

Maryland Cash Campaign

Maryland Department of Human Resoudces
Family Investment Administration

Maryland DLLR® Division of Workforce
Development and Adult Learning

Maryland State Depaent of Educatiod
Division of College and Career Readiness
Maryland State Department of Educadion
Division of Rehabilitation Services
Montgomery County Department of Social
Services
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WIOA Key Goals OrganizationRepresented
Workgoup
T Prince Georgeds Comn
T Prince Geor ge 0 sofSodal n

Services
Susquehanna Workforce Network, Inc.
Worcester County Department of Social Ser

= =

PART 2. GOVERNOR HOGANOS STRATEGI C VI SI ON
SYSTEM

Changing Maryland for the Better

Governor Hoganodés vision for Maryland centers on five
(1) Economic Development and Jobs;
(2) Reduce Taxes and Fees;
(3) Fiscal Responsibility;
(4) Government Reform; and,
(5) Improving Quality of Life.

Providing businesses with the skilled workforce trexy to compete in the global, regional, and local economies is centra
Governor Hogahs vi si on and t thatMaryendsdhapagre ftor emssuirmess. 6 Ma
provides that talent pipeline through a partnership of Stdtecahpartners, businesses, economic development, education,
community stakeholders.

To ensure that the workforce system efficiently meets the needs of both the businesses and the jobseekers that
Governor Hogan hasr ildfiocrecd eadgeaciyd antddsj oviont |l y devel or

Maryl andos Depart ment of Labor, Licensing and Regul
Depart ment of Educati on, t MBeardGand/ lecal warkfofce paiers jkiried to develop tine
operational components of Maryl andd s wastb develop alptarethatleveragesn

state resources in order to deliver outstanding customer servide ®orwer and busi nesses that
growthand prosperity The agencies were further encouraged to co
access to quality workforce training and employment opportunities.

Economic Development and Jobs
0Our focus will be on jobs, struggling Maryl an
-Gover nor 2053geaohthesState Address

Maryland thrives as the economy flourishes. As businesses grow, jobs are creategle Asepibd, qualified workers are
needed to meet the demand. As workers become more highly skilled, innovations occur resulting in the emergenc
economic drivers. A sound and timgveconomy creates quality caygemvides financial stability f Mar yl and d s
communities, andaaces dependency on governrnpento g r a ms . I n short, business mu
system.
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Workforce initiatives must be driven by industmyorkforce system that is disconnected from business fails to meet the ne
of jobseekers who do not obtain the training needed t
development system was largely based on isssole 0 e mp |l oy er . 6 While providing e
business playbusinesses must focus on successfully providing a product or BeevefereMar y|l andds wor
must strive to produce the workforce needed for thawctmplish this.

Businesses serve as partners to the workforce system by gnputiingarding wilemand training needs, and policy guidance
for the system to ensure that initiatives are driven by industry demands. As businesses change ahdranaptdts,| a
workforce development system that successfully partners with Ipusgtasoevolveto ensure that jobseekers receive proper
training and opportunities ford®mand careers.

The Governords Wor kfor ce Isimeselsaters imnargetdd industry seBtmsd membersanie s e
as ambassadors for Marylandds business community and
devel opment and training needsorkfbroerpartivesrmust pnoattivedy ergags iwith
businesses to ensure that workforce training funds are utilized in the most effective and efficient way possible.

Maryland has been recognized as a national leader in-ladugémtnerships throughetitARN Maryland program. The
program, whose acronym stands for Employment Advancement Right Now, iRiadsttimitiative that provides training
opportunities for Marylandds |jobseeker s anhdrtheihcarsees inian
wide variety of fields. Partnerships have been formed to advance careers in health care, construction, bidiecbealoity,
and information technology, transportation and logistics, and many more. While there is widéheap@tinerships fuad
through eDLLR competitive grant process, all partnerships are driven by industry needs and have a number of business
involved in shaping each individual progfeondate,over 500 employer partneese participatingh the EARN Maryland
program.

Businesses are also customers of the workforce systeffariasthey receive the benefits of a pipeline of skilled worker:
equi pped with the knowledge and abiliti es ciegseaastnwortl todethar
to ensure quality customer service to the business.
independently built relationships with businesses without collaboration or coordination. As a msudigengitts from State
and local entities make multiple, and sometimes overlapping inquiries of business. Rather than building lastingitklation
this consumer of workforce services, businesses are often pulled away froméssiedbtsimeeittv governmenagencies.
Thus, Maryl andds workforce and economi c ag dnmocderdosservite s t
business needs.

Specifically, the Maryland Department of CommeroeC o m m,ethecMaryland Department of Labor, Licensing and
Regul ation, and the Maryl and Rehalliatiobeeviges havenakeady begun th& ptaces:
of deeper and more meaningful collaboration. These agencies have staff teditatacting with businessm a regular
basis. Businessuklopment representatives from Commerce are charged with retaining and growing existing Mz
businesses, providing support for businesses to expand through assistance with bugimesstdéretace and regulatory

i ssues, as well as actively recruiting new businesse
Service representatives work with companies throughout the State to understand specific flagmess eeeds and assist
with workforce development strategleb.i s i ncl udes Local Veteransd Empl oym

Vet erans State Grant Program who are dedi c alheeDépartment t |
employsApprenticeship Navigators who interact with businesses to promote apprenticeship opportunities to business
Division of Rehabilitative Services also serves as a resource for businesses on disability and employment mgatters,
disability awareness training, workforce diversitywelndion initiatives, arad a key resource for Americans with Disabilities
Act reasonable accommodations solutions. Worksite consultations are also available to help businesses hiraignd re
employees with disabilities. Local workforce development areas and the Department of Human Resources must als
important roleén business outreach.

In frequent communication, these agencies will develop a deeper understanding ofethecasdrvoffer, and, after
understanding a businessds needs, thewpgdropriatagencya his will reqoire that f
the agencies collaborate on a shared cagenoiasmust letproactively
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engaged with Marylandds business community. |t cannc
relationshijpui | di ng, the Stateds wor kfor dMar g VusindsSes, randsst taildr e
workforce training opportunities to ensure that those needs are being met.

Improving Quality of Life
oOMaryl anders are among the nationds hardest workin
-Gover nor 2H®»Sate ofdhe State Address

Jobgekers must also betha cus of Ma r ysystem. Vether a gobskeker is entering an American Job Cen
submitting a resume to apply for jobs on the Maryl an
twelve localparn e r s the services received must be tail ored t

The State of Maryland is geographidaligrse From the mountains of Western Maryland, to the Interstate 95 corridor, to t
waters of the Chesapeake Bay, Maryland istfulpe r i ca i n miniature. é The people
They come from a large array of backgrounds, education, and social and political perspectives. They carry witHghem
stories and experiences that can contributé greatt o Mar y | a+ein.s economic wel |l

A jobseeker from Cumberland may face different barriers to employment than the same jobseeker in TacomehPark f
Stateds workforce system must be r esponaenibetlethetState &nd Bcaln
levels is key to ensuring that customers who enter any American Job Center, local social services office, or aojnbther ¢
into the Marylad workforce system is provided with specific, customized services

In the endthe primary goal of the workforce system must be to serve the person abowmnbgrenfigrmance measurésis

iS not to say that performance measures are not important. However, when the workforce system focuses on the nee
fellow Marylanderand not just the prescribed goals of a particular program, performamateinaill increase. In serving our
fell ow Marylanders, the Stateds workforce syst esoafed! |
the liveof that individi a | 6 s f a mi lcommanityBy ptatcing people tbefarer performatioe State workforce system
will truly be changing Maryland for the better.

This change in philosophy wil!/l not oure dhatrmessagee af placigghpeaople
before performance is captured throughout the workforce system and not merely an empty platitude written on the pe
lengthy State plan. As the workforce system dedicates its efforts to ensuring that all 6f Manjlaodb s e ek er s ar
services, particular focus must be placed on those individuals who face barriers to ethptayimext them from entering
into a fulfilling and meaningful career. Individuals with barriers to employment, as défead@4% and Maryland include
the followind.

Displaced homemakers

Eligible mgrant and seasonal farm workers

Ex-offenders

Homeless individuals

Individuals facing sufagitial cultural barriers

Individuals with disabilitiesgiading youth with disabidis
Individuals within two years of exhausting lifetime eligibility umtdér &tahe Social Security Act
Individuals wh are English language learners

Individuals who are unemployediuding the longerm unemployed
Individualsvho have low levels literacy

Individua$ without a high school diploma

Low income individuals, lnding TANF and SNAP recipients

=8 =8 =8 =8 -4 -8 -8 -8 -8 -8 -

! See Appendix G for WIOA key terms and definitions.
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Longterm unemployed individuals

Native Americans, AlaskBlatives, and Native Hawaiians

Older individuals

Single parents (including simykgnant wmen and nowustodial parents)
Veterans

Youth who are ifor have agkout of, the foster care system

=A =4 =4 =8 =8 =4

Those with barriers to employmead described abodeserve the attention of the workforce system. Along with these barrie
comes a muttide ofstigmas, myths, afalaciesLow expectations and misconceptions abound when dealing with those v
disabilities, those who areodfenders, and those with low levels of literacy or who are othvetivigg a high schoolgloma.

In creating @ustomeicentric system thetdedicated o pr ovi di ng services to those w
serve, 6 Marylandds wor lelimnaticgehstgmas, mgtms, andi mistoncbptibaskxstsi c at e d

Onewaya Obumit sconcepti ons i workfolte system fostarshthe creatioa eateér pathwégrfall a
Marylanders. WA defines a career pathway, as a combination of rigorous agddlityheducation, training, and other
services that:

1 Alignswith the skill needs of industries in the economy of the State or regional economy involved,;

1 Prepares an individual to be successful in any of a full range of secondasg@ruizsty education options, including
apprenticeships;

1 Includes counselinigo support an individual in achieving the

1 Includes, as appropriate, education offered concurrentlgnaliih the same contexjaerkforce preparation activities

and training for a specific occupation or occupational cluster;

1 Organizes education, training, and other services to meet the particular needs of an individual in a manner that a
the educational and career adearent of the individual to the extent practicable;

1 Enables an individual to attain a secondary school diploma or its recognized equivalent, and at least one recogn
secondary credential; and,

9 Helps an individual enter or advance within a specifipation or occupational cluster.

A career pathway sy m ensur es tshekdars aid afferned edlucaidnsandjskillb traloing with lhe necessary
credentials to meetdustryd e ma nd s . Recognizing the varying backgrout
provides participants with multiple entry points to accommodate varying education levels, and multiple exit points
jobseeker obtains the necessarysskdiedential. Again, business partnerships are key in the development of this pathw
ensure that the jobseeker obtains industggnized credentials and has the potential to obtain a rewarding saredtar y |
WIOA Partners implement the prowiss of the federal act and the vision set forth in the paties Gombined Workforce
Plan, theynustcommittopr ovi di ng concrete steps for the creation
must provide technical assistamtearier pathways.

To accompl i sh t Harmersnustaedigatedheidefosts th\der@eAhe person and not the performance meas
Maryland has taken an important first step in dedication to this vision thraughagency collaboration dre Combined
Wor kforce State Pl an. For the first ti me, Mar yl anldé s
service delivery for individuals who receive Temporary Assistance for Needy Families (TANF) benefitoas jobleskitrs
with disabilities. Both groups often have significant barriers to empjtlyeneftreMa r y | and 6 s wuallbdrfewly c «
aligned to meet their needs.

2 Maryland is dedicated to continued discussions regarding the individual barriers noted on the above list, and whethaaladditic
barriers to employment should be included. Local plans imalyde specific additional barriers that the Local Areas may wish to include
in their service delivery.

11
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Increased customer service qui r es t hat arMers colllbmnatdyddentify\dll €efviceB that are provided among
their varying programs, and find ways to combine resources, when practicable, to ensure efficiency. Educationgsartner
the Maryland State Department of Education, the Maryland Higher Education Gomi o0 n and Maryl an
are also key to the devel opment of a -GZasystem and praet ihtovEost s
secondary opportunities, the transition must be seamless.

Opportunities for Youth

Program must be devel oped to ensure that Maryl andds yout
being academically prepared to enter into college. Maryland currently offers Career Technology Education (CTE) pro
high schoostudents. CTE programs include a waed learning opportunity (e.g. internships, clinical experiences, or indus
mentored projects) tied to the studentds area of i ni
employabilitgkill standards, and are centered on ten career clusters.

Maryl anddés CTE Career Cluste

Arts, Media and Communication Health and Biosciences
Business, Management and Finance Human Resource Services
Construction and Development Information Technology

Consumer Services, Hospitality and Tourism = Manufacturing, Engineering and Technology
Environmental, Agricultural and Natural Resou Transportation Technologies

These career clusters connect educators and employers, and provide a framework that is responsive to industry den
Department of Labor, Licensing and Regulation, in partnership with the Maryland State Department of Education, p
program in @15 to establish a youth apprenticeship in science, technology, engineering, mathematics or manufacturir
Maryland counties, Frederick and Washington. The pilot program is part of a larger initiative to foster youth apjrentice
the State foiboth traditional and nenr adi t i onal apprenticeable fields. P
contextualize classroom training into the workplace must remain a priority for the workforce system in its deliesrioof se
youth inschooland outof-school, alike.

Additionally, due to theew WIOA focus on older, cof-school youth, as well as including TANF as a mandated partne
Maryland views this as a prime opportunity to engage younger TANF recipients between the2ddeodl1\8/IOA youth
services. This earlier engagement in workforce development for young TANF recipients can place individuals on & caree
that will lead teelfsufficiencyand earlier independence from public assistance.

Opportunities for Adult Learners

Adul t Education is a vital e | e meeaddmic instructdand hyigh achodl @guivakeocy k
testing to adult learners provides these individuals with the skills they need to compete in global, regionacaltate,
economies. Effectively assessing the needs of the adult learner is key to ensuring that the individual receives the
attention he or she needs to not only secure a job, batuoe a career, atidive in his or her community and family.
May | andds wor kf or ce s yine staffrare properly tramedgouvensare thal, ehen an adulhis assessed.
done according to all/l applicable testing standar dag. l
skill s, Mar y | a n cdeguippt O Aeestlyedetireemor jolbsentambdytwhere they are in their edocadr
training needs, amdtimately assist the individual in obtaining gainful employment.

Maryl andods adu hdve a varety of eskilldevels,obut alsonhbive a number of cultural obstacles that mu
addressed. Ninety percent of adult education enrolled participants aeehighosehool level of skills. Additionainglish
language learners represetargesubset, approximately 49 percent, of the adult education poplatiggnant populations
make up approximately 17 percent of Maryl andds wor ki

12
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economy every day. le systénummust strivédvia tailpriservicesdos thisvpopullatioroas they obtain liter
and high school equivalency, training, and employment services.

Opportunities for Ex-Offenders

Efforts must contine to provide servicesforn di vi dual s eicnt i Manrayl | afnadcdisl ictoirers. Whi
currently provides both academic and occupatian@hgfor this subset of the adult learner population, efforts within the
correctional education systemdmést not simply be oOout

Providing career opportunities for those who are currently incarcetayeth ileducing recidivismplovides an investment in
Maryl anddés communities, as those who return t o oreflilelyr
to succeed. Correctional education opportunities must be tailored to the labor market, so that inmates receive skillsing in
they need to successfully transition into the workforce. Greater collaboration must also occur betvereneStaiademtify
those individuals who are slated to be released to ensure they receive job service counseling and the opportunity t
marketable skill.

This population needs going support to address necessary changes in mindset ancexpalistiions, especidtly those
individuals who are not incarcerated long term. Creating and increasing efforts to assist those who have retufrad to so
confinement invests in individuals as they overcome the most significant bammgieywent. Therds a great need to
eliminate stigma against people with criminal records by providing a network of support.

While there are multiple worthwhile programs taee fpreviously been implemented that specifically target and thddress
needs of tis group of jobseekers, a more collaborative approach is needed under the WIOA system. For example, the |
Depart ment of Labor, Licensing, and Regul ati on, t hr ot
number of programahich include: participation in a federal program that provides bonding and tax credits for employer
hire exoffenders; the utilization of staff specifically trained-offexder employmengnd the establishment of workshops
aimed at opportunitie®r record expungement

The Departmentods Office of @ganizaterestuch @ dehicle€ fdruGhangei t@ provigee
opportunities for those returning to society. Individuals who successfully complete an auto mechanics prsgeasd admr
through the Department while behind the fence are not only provided an opportunity to obtain Automotive Service EXc
certification, but may continue their training upon release at Vehicles for Change. Additional training sets thizeatoming c
the path toward employment. The organization, recognizing that transportation is often a significant barrier to elsploym
provides individuals with the independence associated with owning their owivieeylimiel commits to exploringdétbnal
avenues to provide opportunities like these to this important population.

Opportunities for Veterans

Maryl andds workforce system must also ensure that leopp
and lasting impacts on thpiaces of employment, thermmmu ni t i e s, and their families
seen as a partner for veterans transitioning from active service to civilian life, no matter when that transition occurred.

Currently, veterans staff are availabyety American Job Centerexclusivelgervethe needs of veteran gdekers with
significant barriers to employmemtn d busi nesses who seek to employ vete
greater outreach to this community, and to ensure that, ¥eterployment staff at both thet® and local levels must be
investedni this population Professional development for staff must continuously takeoplaceegular basiBurthermore,
veterans staff mu st be continuously aware of busi nes
between businesargices personnel and veterans representatives must occur.

Opportunities for Individuals with Disabilities

Every working age Marylander with a disabilitjuding those witkignificant disabilities, must have access to opportunitie
which lead to empjment in competitive, integrated settings. The opportunity to learn necdissanydsteceive needed
support through thet&e's workforce system and its key partners enables individuals with disabilitiesht® expeess in the
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full crosssectionof Maryland's businesses and industries. Employment is critical to ensuring quality lives for Marylande
disabilities while reducing reliance on public assistance and singnih@conomic fabric of ouate.

Marylanders with disabilittesmsss t he abi l ity to contribute t o -sufiicency.t a
Historicallyhoweverthis population has had a low level of workforce participadidgitularlythose with the most significant
disabilities. In an eifft to capitalize on the attributes of this untapped workforce, Maryland's workforce system will play a ke
in embracing nationally recognized best practices indmdgigyment Fiestnational effort to assure that all individuals with
significantdisabilities can work in meaningful positions in integrated settings when provided with adequate, apprdpriate -
All aspects of the workforce systémeluding state partner agencies, local public and pévaters and businesses will
coordinateto effectively strengthe@mployment outcomes for Marylanders with disabilities.

To that end, the Magyid Department of Disabilities member of the Governor's Workforce Investment Board, will provid
leadersip to the workforcesystem and other key fp&rs. This leadership will focus on aligning policies and service deliv
practiceghat will ensure progress toward competitive, integrated employmentagsptierity for publicly funded services
supporting youth and adults with disabiliié® WIOA Partners musalsocollaborate to offer crosmining for staff on
disability awareness. Employment opportunities for individuals with disabilities should further be accentuated at rec
events and job fairs. In short, there is much to do to ensure that indittugilsabilities can effectively access the workforce
system.

Reduce Taxes and Fees
0 Hi gh t aregulatipon, and am antibusiness attitude are clearly the cause of our economic probleins.
-Gover nor 2H®»Sgate ofdhe State Address

Hghtaxes stifl e ec on o rdésicao gxpandits dperationd within tiheState. nUnamgpldyment Insurance
Maryl and is one of the many taxes and fees Dbusinesse:
signifi@ant reduction in Unemployment Insurances rateigh will bethe lowes possible rates allowed undéates law,

beginning in the First Quarter of 2016. While a decrease in the Unemployment Insurance tax rate is a sign of tleerAdnsni
continuedcomi t ment to i mprove the Stateds business climate

Maryl andds workforce system must partner with its Une
are fully integrated and proactively implerdentt or bot h t he benefit of the Unem
businesses. Unemployment Insurance claimants benefit from reduced unemployment duratiomemplegsesht and likely
increased earnings. Businesses benefit by even lower Unemployment Insurance taxes and a robust pool of candidat
work to meet the workforce needs of business and industry.

Increased cooperation and communication betwaetyMaa ndds wor kf orce and Unempl oy
once an individual is eligible for Unemployment Insurance benefits, he or she will quickly and efficiently be platied on
toward meaningful reemployment. Increased cooperation ano mmuni cati on wi | | al so ens
Insurance claimants have a clear understanding of the responsibilities required of them as a condition for r
Unemployment Insurance benefits.

Fiscal Responsibility

Ma r y | wonkfdrée system must be effective and efficient. If the focus is truly on the people and businesses that are
through the system, Maryl andds workforce partner satewi |
deliveryof ser vi ces . avtiaersynusacomifususiWebothatePefforts, finding efficiencies not only within th
own agencies, but also finding ways in which they can coordinate efforts with their sister agencies.

One way this may be accompliseedit hough the sharing of data and techno
varying systems that, asvisirch 2015simply do not communicate with each other to the extent needed. As a result, a cust
obtaining services though DLLRustprovide the same basic demographic information all over again when obtaining hu
services, like TANF. This lack of coordination leads to duplicative efforts and frustrated customers.
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Government Reform

O0Our administration wguildedaby Qi mglwe couosmmQon onN&NS
-Gover nor 2MH®»Sgate ofdhe State Address

While the path toward government reform i s not antemeas
mu st t ake. M aartngd raustbé isnovtiveO FheyRnust find new ways in which they can provide service
Maryl andds businesses and | obs eekeredain wadyuses nobneeanathagiist s

continue to be done that way.

For the firsttime, Maryland is combining its workforce efforts across multiple agencies into one State plan. The end resu
a greater dedication by Maryl andds veekerkffom diverse bacggeonmdt e s
diverseneeds. By committing to serve-ioeome individuals receiving services through the Maryland Department of Hun

Resourceds TANF progr am, as wel |l as those with disa
Educat i on oRehaliitatioiSeniicessndt of Mar yl andds adult education pop
servinggllof Mar yl andds jobseekers.

The renewed focus on serving these deservi ng spstemoahaot i
longer place a label on a jobseeker as merely a customesirgflesgency. Rathamder this new customeentric workforce
system, the agencies together, with their respective local partners, will identify theasemdaesetdedrfthe customer. This
will be donenot by shuffling the customer from one referring agency to another, but through collaboration and incr
communication. In doing so, the system focuses on the person before the performance measurespamtagefecieral
agencies

When tle focusisome et i ng t he thaewsotrdkmerricse meesdse,mds ef forts wildl
not on meeting the goals written on a pagaenotidainpytiinenmd
system that must be moved through prescribed prodessds.her , t he j obseekers who ent
visit local Department of Social Services locations are our neighbors, friends, and fellow Marylarelénsnebd of the
critical services these agencies, and their localatéfiger. This changeiswWa r yl andds |j obseekers
deserve, but require.

This shift in focus also requires a change in the way that Maryland mtagerdsrmance. As Maryland has treated the
enact ment of the Workforce Innovation and Opportunity
system, the enactment of the f edemaadestandatds thaswere hegaiiated nnde
the Workforce Investment A€@ver the nexttwo yeatdar y| and d s wo ritkpgartner agencissyase tddedicated to
establishing a baseline measure as theyaréneecasechumberof customers enterirtfhpe workforce system that were not
servedunder previous modelén doing so, Maryland is reforming the operations of the workforce system and is truly ple
people before performance measures.

FurtherMar yl andds ef f or t s rowtlhhof appranticeshipsopportunities nfust betakgned with e vgprkforc
system. Previous efforts in apprenticeship focused heavily on the traditiofzddeadesdels. However, in order to truly

promote apprenticeships, greater opportunity must be giteo expand t hi s 0 e atraditiorallydn | e

apprenticeabléelds.

I n aligning apprenticeship opportunities with Maryl a
participate will be able to train themployees the skills they need to succeed. It further fostewstinuation othe career
pathways approach to workforce development. Youth who pursue an apprenticeship opportunity will be ablethediiain or
training in a higdemand career of their choice. The same is true for those adults who wish to begin a new canesitlpath. C
DLLR has begun efforts to establish a cgleeurityapprenticeship in Maryland. Through working with and learning fror
Maryl andds business community and stakehol ders, tmg D
industry is key to the growth of the cybersecurity and information technology fields in the State.
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By aligning apprenticeships with the WIOA system, Maryland will ensure that traditional apprenticeship opportunities
alongside the creation of nepportunities that are grounded in labor market demand.

The Path Forward
This new coll aborative approach to the workforce esyst
Thus, each decision regarding the workforce systsnbe centered on how the decision will d@ffese two groups

To that end, the following is a list of goals to achieve this overall vision:

Goals & Outcomes Strategies for Accomplishing the Goals & Outcomes

Integratingpf technology and data sharing between WIOA partner
Enhancing functionality of the Maryland Workforce Exchange
Streamliiingservice delivery from WIOAaRners

Using a O0systems approach, 6d w
maximized

Reducingtaff costas a result afnproved customer flow and acces

Leverage existing resourcesraimimize costs

= =A = -8 =9

Integratingpf career pathway models in competitive grant applicat

_ o Expandng collaborative efforts to provide robust supportive servic
Increase access to education, training, and k customers

services for individuals with barriers to  Strengtheinginput of customers (jobseekerd hosiness) through
employment implementation ofontinuous improvement plans for service delive
that involve customer satisfactiorveysfocus groupstc.
Providingtechnical assistance and best practice resources
Negotiatindocal performance measures utilizing regression mode
Expanding apprenticeship opportunities in-eghand industries
Ensuring the State has a robust lid#di raining Provider List
Creatingdf metrics, process maps, and models

Implementation of universal design practices

Implementation of enhanced technologies that increase data sha
access

Readily identifying and proactively engaging ungrdpiaividuals in
intensive remployment strategies soon after job loss

Improve customer intake processes via
standardization to reduce the amount of time
takes for a customer to engage in services

= = =4 -4 -8 _a_a_2

1 Enhancindusiness engagement through the development of
comprehensive business services teams and strategies which ali
Increase focus on businesses and jobseekel  businesses, trade associations, trade unions, chambers, commu
customers of the system colleges, andleer communitypased organizatis with resources
dedicated to business outreach
1 Creatingf regional business service units working with business,
well as Rapid Response teams, to engage jobseekers early and
skills for other business partners
Aligningof apprenticeship opportunities with workforce developm:
Expandingf industrydriven models, like EARN

1 Consistent and relgm communication between WIOArkihers at

= =
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Goals & Outcomes Strategies for Accomplishing the Goals & Outcomes

leadership and service delivery levels
Develop standards, policies, and procedures § Increase collaboration between State agencies to determine bes
ensure the sustainability of these best practi practices for service delivery
efforts throughout the State f Reliance on subject matter experts throughout the WIOA system
developing @licies and procedures
1 Soliciting input from WIOA system experts when creating State
legislative agendas
9 Provide technical assista and financial incentive to Locadas
meeting standards of excellence

As Maryland has treated the enactment of thefdkmeknnovation and Opportunity Act as a way to critically analyze and
ultimately oOresetdé6 the workforce system, the enact men
standards that were negotiated under the Workforce Investmec t . Over the next two year
its partner agencies are dedicated to establishing a baseline measure as they serve an increased number of dhgtomers |
workforce system that were not served under previous modeing so, Maryland is reforming the operations of the
workforce system and is truly placing people before performance measures.

Economic, Workforce and Workforce Development Activities Analysis

Overview

ComparativelyMaryland is home to a diverse, -a@llcated, and affluent population. Industry diversity is relatively high
Maryland, with government, professional and business services, and education and health services dominating in
employment. These indiss have recovered since employment lows of 2010, have exhibited positive growth exceedir
recession levels, and are projected to continue to grow. Even industries showing declines, such as manufacturiggare e
increases in specialized simach as pharmaceutical and medicine manufacturing. Skilled occupations related to health
computers ari high demanded by employers and offerpéging careers for Marylanders.

Economic Indicators

In 2014, the Unites Statesd riecebdsetic2.2pescentDm emmte of 1.2 perPentondhe
previous yedrin terms of the United Statesonomy, the professional, sidfien and technical servicepndurable goods
marufacturing, and real estate and rental and leasing wemaing gontributors to real United Staesnomic growthin the
state of Maryland, the rate of growth also increased from a rate of 0.7 percent in 2013 to 0.8 percent growth irrR@014 (S
1)s

3 Bureau of Economic Analysis. (201B8ggional DatRetrieved from BEA:
http://www.bea.gov/itable/iTable.cfm?ReqlD=70&step=1#reqid=70&step=1&isuri=1

* Ibid.

® Ibid.
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In Maryland, a similar pattern in largest contributors to growtbsersed with real estate and rental and leasing increasing
1.1 percent and the professional and business services increasing by 3.3 percent from 2013 to 2014.(Beergréudt 2)

same time frame, mining and the agriculture, forestry, fisdilhginéing industries experienced the largest percentage decres
in terms of real GDP (See Graph 2); however, given th
in manufacturing, construction, and government influenced Madylan r e a | GDP moré heavily (

Professional and business services, more specifically management of companies and enterprises, experienced grov
relatively | arge component of Mar yl andleasding, more spaciical estatej n
andrental and leasing, also experienced increases. Educational services, health care, and social assistance experie
increase of 1.9 percent wittueational services increasing by 2.6 percentaltiddage and social assistanceasicrg by 1.8
percent. In 2014pgv er nment , which is a primary driver of DRAforyl| a
the second time in two ye#érs

Educational services, ComponentS Of Real GDP

health care, and social

9%

assistance\ Mining
0.07%

Agriculture, forestry,
fishing, and hunting
0.28%

Professional and
business servic
15% =N

Government
21%

9% Arts, entertainment,
rec., accom., & food
3%

ction = Other services, except
government
2%

Manufacturing
6%

Retall trade Wholesale trade
5% 5% 4%

Graph3: Components of GDP mdustry;Source: BEA, 2015

I n 2014, Mar yl and 6 $53,758 in chairee¢p 2009adollarss wahich va® litgirethat ©f the United States
overaPMaryl andds per capita personal income (PCPIl) is t
Maryl and was ranked 5th in the United States with a |

®Ibid.
"Ibid.
¥ bid.
*Ibid.
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2014 comparea tthe nationaincreasef 3.0 perceit It is expected that PCPI will continue to rise to $&000 in 2009
dollars by 2040.Maryland is home to many high paying occupations, with a mean annual wage for all occupations of
compared to the meamnual wage o#¥,230 reported for the United Statelewever, it is important to note that Maryland
does have a relatively high cost of li¥ing

In terms of other economic indicators, the number of new housing units authorized by building detmitstarctures in
Maryland decreased slightly from 10,667 in 2013 to 10,541 in 2014. The number of multiple unit housing buildings
relatively constant, decreasing from 243 buildings in 2013 to 241 buildings in 2014; however, the numbaunitfsHousi
multiple unit structures was nearly 1,500 units less than the level4inz&a8e weekly hours of productionemployees on
manufacturing payrolls in Maryland declined from an annual average of 40.7 hours in 2013 to 39.6 holrekalidihg
exports, Maryland exported o$&2 billion in total exports of merchandise, with §¥diillion exported to ond the United

St aFre= Jrade PartnéekMar yl anddés biggest mar ke t$l.5bilion ofeexpprmr2@14’Thea s
largest exqrt industry was transportatioqugment with approximate$g.5 billion in exports in 2014, which was followed by
Chemicals at a value$#.2 billiori8

Total Nonfarm Employment and Recovery
Maryl anddés economy is diverse in industry compositio

Maryland's Employment Distribution by Industry Sector: 2014
Mining, Logging, and

Construction  Manufacturing
6% 4%

Government Trade, Transportation,
Other Services 19% and Utilities
17%
4%

Leisure & Hospitality ‘\ Inf .
nformation

10%
2%

Education find Health Flnancial Activities
Services 6%
16%

Graph 4: Employment by Indust8ource: BLS, 2015

10 Department of Commerce. (2015BEARFacRetrieved from Bureau of Economic Analysis:
http://www.bea.gov/regional/bearfacts/action.cfm?geoType=3&fips=24000&areatype=24000

1 Maryland Department of Planning. (201B)ojection to 204Retrieved from Maryland State Data Center :
http://planning.maryland.gov/msdc/S3_Projection.shtml

2 Bureau of Labor Statistics. (201@ccupational Employment StatiRitdeved from BLS: ht:/data.bls.gov/oes/releasedate.do

13 MERIC. (2015)Cost of LivinqRetrieved from Economic Indicators: https://www.missourieconomy.org/indicators/index.stm

14 U.S. Census Bureau. (201Bgrmits by Staetrieved from Census.gov: http://www.census/gonstruction/bps/

15 Department of Labor. (2015BLSRetrieved from BLS.gov

18 International Trade Administration. (20148xports, Jobs, and Foregin InvesRe&igved from International Trade Administration:
http://www.trade.gov/mas/ian/staterepotg/ian_001955.asp

7 bid.

'8 1bid.
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However, it is servicesiented, with the services sector accounting for about nine out of ten privapagextgobs. Nearly
20 percent of the employment is in the public sector (See Graph 4). Maryland, equipped with industry diversity asd an
on providing services, is generally well positioned to overcome potential economic shocks.

Ma r y | 2014 duingal total ndarm employment had an annual average of 2,619,000 in 2014, as measured by the (
Employment Statistics (CES) program. This was an increase from 2013 by 0.9 percent, which is on par with growth exh
year before. This gmth was primarily driven by growth in the private sector, and more specifically the privgteoselinge
industry. From 2013 to 2014, manufacturing experienced the sharpest decline in employment, decreasing by 2,500. Ho
loss from 2013 to 281was less severe than the loss exhibited in the predanu®wer the same time frantyoation and
health services exhibited an impressive increase of 7,100, which was larger than the gain of 5,800 that was exg@erienc
beforeto

In evaluatig progress towards recovery since employment lows in 2010, all major industries except manufacturing, info
and other services had increased in employment by 2015. Furthermore, all major industries had achieved or exce
recession 2008 emplogmh levels withe exception of ming, logging, and construction, Trade spartation, and utilities,
and fnancial activities in addition to the aforementioned industries that had yet to exceed.2008 levels

Growth, Emerging, and Target Industries

To further examine industries providing employment opportunities in Maryland, data from Maryland's Quarterly

Census of Employment Wages (QCEW) Program was analyzed; however, it is important to note that the data onl
workers covered by the Unenyptent Insuranckaw of Maryland and the unemployment compensation for federal employ
(UCFE) programAdditionally, emerging and growth occupations were deterntimedainty level (See Appendjx E

Change in Employment Since the Bottom of the
Recession and Progress of Industries Towards Recovery

© Manufacturing

25.00%
© Trade, Transportation, and Utilities
20.00%
2 Mining, Logging, and Construction
15.00%
@ Information
10.00%
© Financial Activities
5.00%
 Professional and Business Services
0.00%

0.5
-5.00%

1.5 Education and Health Services

@ Leisure & Hospitality
-10.00%

© Other Services
-15.00%

Percent Change February 2010 to Feburary 2015

2 Government
Ratio February 2015 Employment/February 2008 Employment

-20.00%

Graph 5: Employment Growth afecovery; Source: BLS, 2015

19 BLS. (2015)Current Employment StatisRedrieved from http://www.bls.gov/sae/
2 |bid.
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Industry Establishments Avg. Emp. Level LQ OTY Emp. % Chg.
Construction 16,120 149,555 1.31 2.4
Real estate and rental and leasing 6,490 43,624 1.14 1.4
Professional and technical services 27,802 239,651 1.54 1.6
Educational services 2,683 62,281 1.25 1.6
Health care and social assistance 16,552 346,379 1.04 1.3
Arts, entertainment, and recreation 2,536 43,925 1.12 5.5
Other services, except public administration 19,479 89,117 1.13 0.6
Tablel: Maryland's Growth Industries

Growth Industries

Using the growth in private employment from 2013 to 2014 in combination with Location Quotients (LQ) greater tha
seven growth industries were identified for the state giakthrHealth care and social assistangeaadsional and technical
services are |l arge components of Marylandds economy,
percent respectively. Arts, entertainment, and recregi@ieesed the largest growth of 5.5 percent from 2013 to 2014 wi
Construction coming in second with a growth of 2.4 percent (See Table 1).

Emerging Industries

Using the growth in private employment from 2013 to 2014 in combination with Location Quotiesgligan or equal to
one, five emerging industries were identified for the state of Makglarulture, forestry, fishing and hunting experienced the
largest growth in employment from 2013 to 2014 of 3.5 percent, and was closely followed by Transportation and war
with a growth of 3.4 percent (See Table 2).

Industry Establishments = Avg. Emp. Level LQ OTY Emp. % Chg.
Accommodation and foodservices 11,777 216,313 0.92 1.8
Administrative and waste services 11,379 158,827 0.99 2.1
Agriculture, forestry, fishing and hunting 583 5,150 0.22 3.5
Retail trade 18,610 286,938 1 0.9
Transportation and warehousing 3,719 67,509 0.82 3.4
Table2: Maryland's Emerging Industries

Industry Clusters

The Life 8iences cluster, which includes industries such as: Medical laboeseaiebh, and delepment in biotechnology,
and dher scientific and consulting services, was determined to be an emerging industry cluster in Maryland. From 201(
private erployment in the life ceences chter grew by 1.15 percent. The informatemirtology cluster, whidncludes
industries such asatd processingposting and related servicasnputer systems slgn and related services, amahputer
training, was detemed to be a growth industriuster. From 2010 to 2014, the informatiechmology cluster grew in
employment by 0.5 percent, and is relatively concentrated in Maryland witbraQuoat:nt of 1.44. Althoughamufacturing

is a declining industry Maryland, the IT manufacturing cluster experienced a growth of 2.19 percent from 2013 to :
Additionally, other specialized areas of manufacturing ecgerggowth. From 2013 to 2014inmary metal manufacturing,
Pharmaceutical and medicine manufagiuand Agriculture, construction, and mining machinery manufacturing all experiet
growth Gee Appendix)F

2 Location Quotient = (ge)/(E/[E) whereg= st at e or county employment in industry
national employment in industry 0ié, E = total nati onal e mp
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Target Industries
The Maryl and Department of Labor, Licensing and Reg:!
conductedby t he Di vi si onods Labor Mar ket |l nfor mati on Team,

industry sectors for Maryland. This research leveraged busines€EgRNpSlarylandstrategic industry partnershigsd
secondary data provitlieythe Bureau of Labor Statistics #relCensus Bureau

The Department is also required, under Maryland statute, to consult with the Maryland Economic Development Commi
evaluation of potenti al e mp | oy mestiyt sectors; dand,etc make® radommengdations
regarding eligible industry sectors to the Maryland Economic Development Assistance Authority and Fund (MEDAAF
Authority has established the following industry sectors as those deemed to be eligibdefitmansial assistance through
MEDAAF. Those industries include:

MEDAAF Eligible Industry Sectors

Agriculture and Resource Based Industries Aerospace, Aeronautics, Unmanned Aerial Systems

Distribution, Warehousing, Transportation, Logistics Environmental Technology, Renewable Energy and
Energy Production

Businesses with U.S. or regionaperationsin Maryland Information Technology, Telecommunications, Cyber
Security

Manufacturing Biotechnology, Health Care Technology,
Pharmaceuticals

Financial Services

Table3: MEDAAF Eligible Industry Sectors

In an attempt to coordinate workforce development and economic development efforts, and to furtheéhintegrates
provided by WIOA Brtners anéconomic development agencies within the State, the following-demeamihdustry clusters
have been identified:

Maryland Workforce Targeted Industry Sectors
Healthcare
Information Technology / Cybersecurity
Biotechnology (Life Science)
Distribution, Warehousing and Transportation
Construction
Agriculture and Forestry
Manufacturing
Hospitality and Tourism

Table4: Maryland Workforce Targeted Industry Sectors

y4e)
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All of the above listed industry sectorslosters, with the exception ohnufacturing, are continuing to griowMaryland.
Agriculture andibtechnology have been emerging industries in Maryland between 2010 and 2014 (keki<arapiththe
exception of hospitality and tourism andstruction, all of the above referenced industries are consistent with the indu
sectors eligible for funding under the Maryland Economic Development Assistance Authority and Fund.

Maryland's Targeted Industries:
2010‘20 14 @ Healthcare

Mature 18 Growth
@ Information Technology
@ Life Science
c
(] .
= @ Construction
>
Q20 -10
IS @ Agriculture
©
8
- @ Manufacturing

@ Leisure and Hospitality

(e»)

Declining Emerging

02
V.
[0)

Employment Change @ Transportation and

Warehousing

DNJ LK c Y TargeteB hdusfriQ &

Despite the industry decline, numerous occupations within the nugimgfaector are projecting significant growth. Targetec
work-based training efforts to support this growth are currently being developed, and should continue to be develope
instance, DLLR, in partnership with the Maryland State Department oididhaatestablished a youth apprenticeship pilot
program wherein local school systems must establish an apprenticeship opportunity in Science, Technology, Engine
Mathematic6STEM), as well as advancethafacturing.

Growth and Emerging Occupdions

Using the Occupational Employment Statistics (OES) data for Maryland and the associated Location Quotients (LQ) to
the concentration of the occupations, growth and emerging occupations were identified for Maryland. Additionallyd emer
growth occupations were determined at thetsit leve

Growth Occupations

Using the occupational growth from 2011 to 2014 in combination with Location Quotients (LQ) greater than one, eigh
types of growth occupations were identified fortéte ef Maryland (See Table 5). Occupations within these broad categol
such as Radiologic Technicians and Software Developers, have above average wages. Additionally, growth occuj
available across a range of education levels providingiogipsrior Marylanders at all levels.
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Occupation Title 2014 Employees = % Change LQ
Business and Financial Operations Occupations 161,250 3.1% 1.25
Computer and Mathematical Occupations 117,040 11.9% 1.61
Life, Physical, and Social Scienc®ccupations 41,170 7.5% 1.9
Community and Social Service Occupations 38,810 0.4% 1.06
Healthcare Practitioners and Technical Occupations 157,630 2.3% 1.06
Protective Service Occupations 73,020 7.3% 1.17
Building and Grounds Cleaning andMaintenance Occupations 85,720 6.3% 1.04
Construction and Extraction Occupations 109,570 0.5% 1.09
Table5: Maryland's Growth Occupations

Emerging Occupations
Using the occupational growth from 2011 to 20&dmbination with Location Quotients (LQ) greater less than or equal to or
seven broad types emerging occupations were identified for the state of Maryland (See Table 6).

Occupation Title 2014 Employees % Change LQ
Arts, Design, Entertainment, Sports, and Media Occupations 31,340 2.6% 0.92
Food Preparation and Serving Related Occupations 211,330 5.7% 0.91
Personal Care and Service Occupations 76,440 19.4% 0.97
Sales and Related Occupations 256,510 4.8% 0.95
Office and Administrative Support Occupations 403,680 0.3% 0.99
Installation, Maintenance, and Repair Occupations 99,100 6.0% 1
Transportation and Material Moving Occupations 151,840 12.8% 0.87
Table6: Maryland's Emerging Occupations

Empl oyersd Empl oyment Needs

Based on redéiilme Labor Market Information (LMI), the top 10 occupations by number of job openings advertised online
through the Maryland Workforce Exchange, the $tat J ol'be cliadsmiovided are based on annual data obtained from
the Maryland Workforce Exchange during 2015. The State has established the WIOA Alignment Group. This body consi
the leadership of State agency partners and local areas togenawide a collaborative forum for the discussion of
implementation and alignment efforts, and to address the progress and opportunities for improvement throughout the sy:
reviewing the reéime LMI generated by the Maryland Workforce Exchahgeddntified top 10 occupations will be reviewed
on a biannual basis for any changes.

Includedin this listing arenany of the previously mentioned occupations, such as: Computer and mathematical occup
Healthcare practitioners and technical @tmns, and Management occupations (See Table 11).
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Occupation Job Mean

Openings (Average)
Wage

Healthcare Practitioners and Technical 25,564 $70,233
Occupations
Management Occupations 24,133 $72,048
Computer and Mathematical Occupations 21,188 $73,68C
Sales and Related Occupations 17,859 $30,98¢
Office and Administrative Support 15,173 $31,13¢
Occupations
Transportation and Material Moving 12,820 $31,775
Occupations
Architecture and Engineering 12,149 $76,645
Occupations
Food Preparation and Serving Related 8,850 $29,434
Occupations
Business and Financial Operations 7,644 $60,047
Occupations
Installation, Maintenance, and Repair 4,889 $40,182
Occupations

Tabl&: Top Advertised Job Openings by Occupation; Source: MWE, 2015

According to the top jobs advertised online, job openings are available at a range of education and experienckldéavels (
12 and 13).

Occupation Education Level Job Mean

Openings (Average)
Wage

Computer and Bachel or 4,616 $79,385
Mathematical
Occupations
Management Bachel or 3,048 $78,14¢
Occupations
Office and High School 2,258 N/A
Administrative Diploma or
Support Occupations  Equivalent
Architecture and Bachel or 2,208 $72,32¢
Engineering
Occupations
Sales and Related High School 1,846 N/A
Occupations Diploma or

Equivalent
Healthcare Bachel or 1,749 $72,783
Practitioners and
Technical
Occupations
Business and Bachel or 1,645 $59,840
Financial Operations
Occupations
Management High School 1,121 N/A
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Occupations Diploma or
Equivalent
Transportation and High School 1,079 N/A
Material Moving Diploma or
Occupations Equivalent
Healthcare No Minimum 841 N/A
Practitioners and Education
Technical Requirement
Occupations

Occupation

Job
Openings

Experience
Level

Mean
(Average)

Wage

Computer and Less than 1 3,676 $80,94¢6

Mathematical year

Occupations

Healthcare Practitioners  Less than 1 2,133 $56,002

and Technical year

Occupations

Office and Administrative Less than 1 1,573 $27,490

Support Occupations year

Business and Financial Less than 1 1,496 $59,018

Operations Occupations  year

Management Occupations Lessthan 1 1,185 $68,664
year

Sales and Related Less than 1 1,155 $26,59C

Occupations year

Architecture and Less than 1 1,057 $67,447

Engineering Occupations year

ManagementOccupations 2 Yearsto 5 742 $78,87C
Years

Management Occupations 1 Year to 2 697 $63,678
Years

Healthcare Practitioners 1 Year to 2 655 $83,518

and Technical Years

Occupations

Tables 11 and 12: Top Job Openings Advertised Online by Education and Experience Levels; Source: MWE, 2015

Accor di

ng

t o

t he

top

certifications

ranged from healtheerelated to computeelated certifications (See Table 14).
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Advertised Certification Group Job
Opening

Match
Count

Certification in Cardiopulmonary Resuscitation (CPR) 5,073
Commercial Drivers License (CDL) 3,923
Basic Life Support (BLS)Certification 2,905
Advanced Cardiac Life Support Certification (ACLS) 1,786
Certified Nursing Assistant (CNA) 1,628
Certified Information Systems Security Professional (CISSP) 1,057
Certified Public Accountant (CPA) 881
Cisco Certified Network Associate (CCNA) 881
Certified Manager of Exhibits 753
GIAC IT Security Administration Certification 628

Table 14: Top Certifications Advertised; Source: MWE, 2015

Occupation Occupation Needs

Healthcare Practitioners and Technical
Occupations

Customeservice skills, interpersonal skills, problem
solving, Registered Nurse (RN) skills, decision mak
flexibility, critical thinking, time management,
occupational therapist skills, and ability to educate
patients

Management Occupations

Customer serviakills, managerial skills, marketing
skills, operations, manufacturing, technical skills, hu
relations, work effectively with people, conceptual s
interpersonal skills, oral and written communication
constructive listening, honest and direatglia!,
sensitivity, flexible and adaptable, high energy level
ability to synthesize, work ethic, initiative, business
judgment, selfonfidence, leadership ability,
decisiveness, and problem solving ability

Computer and Mathematical Occupations

Repairing, quality control analysis, programming,

troubleshooting, systems evaluation, installation,

equipment selection, technology design, equipment
maintenance, operation monitoring, systems analys
operations analysis, judgment and decision making
operation and control, persuasion, instructing, servi
orientation, coordination, social perceptiveness,
negotiation, management of material resources,
management of financial resources, time managem
management of personnel resources, complex prok
solving, speaking, mathematics, science, writing, ac
learning, learning strategies, monitoring, active liste
reading comprehension, and critical thiaking

22 Source: http://careerd-business.com/gmskill.ntm
Z Source: http://datausa.io/profile/soc/150000/#skills
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Sales and Related Occupations Customer service skillsterpersonal skills, relationshi
management, business development skills, telemar
skills, cold calling, time management, problem solvi
ability to analyze, marketing skills, and closing skills

Office and Administrative Support Customer service skills, problem solving, interpersc

Occupations skills, travel agent skills, time management, office ¢
skills, word processing, typing, receptionist skills,
answering phones, administrative assistant skills, a
admnistrative management

Transportation and Material Moving Customer service skills, problem solving, truck drivi

Occupations skills, unloading deliveries, web developer skills,
application development, opettsaetortrailer,
interpersonal skills, flexibility, unloading freight, and
transportation management

Architecture and Engineering Occupations Customer service skills, apply mathematical and sc
principles tdouilding design; concentrate on structur:
demands, functionality, and economic and safety fa
diagram designs manually and through corvgadest
drafting; communication skills; ability to work with a
team; and comfortable with different work
envirooments4

Food Preparation and Serving Related Customer service skills, food preparation worker sk

Occupations cooking skills, proper food handling, ability to speak
clearly, following recipes, interpersonal skiéisfing
customers, flexibility, restaurant manager skills, be
player, positive attitude

Business and Financial Operations Customer service skills, problem solving, business

Occupations development skillmiterpersonal skills, time
management, ability to resolve issues, risk analyst :
risk management, project manager skills, project m;
experience, contract administrator skills, web devel
skills, and application development

Installation, Maintenance, and Repair Customer service skills, maintenance technician sk

Occupations preventative maintenance, general maintenance, bt
maintenance, construction worker skills, caulking,
interpersonal skills, be a team player, time manage
and welding skills

Workforce Analysis: Population
In 2014 it was estimated that Maryland hadgalaton of 5,976,407, which hié&kn from the 2013 estimate of 5,93&5737
Maryland has exhibited positive growth in population and is projected to continue to increase to a level of 6,429750 &

% Source:
http://study.com/articles/Architectural_Engineers_Job_Descriptiod_Requirements_for_a_Career_in_Architectural_Engineering.ht
mi

25 Census. (2015 American Fact Findeetrieved from factfinder.census.gov/
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Maryland is home to a diverse population with the three magreapesented being White (60.1 perdalaick or African
American (30.3 percent), and Asian (6.4 pgréemegard to ethnicity, Maryland is 9.3 perddispanic or Latino. Gender is
equally distributed, thifemales accounting for 51.5 peroétiie populatiod’” In 2014, the median age of Marylanders was 38..
years and the distribution of people by age categories was similar to that ¢ MaryaBd is home to a wetlucated
population and ranks tiin the nation for percent of population with a graduate degree or higher. However, 6.3 perce
Marylmd 6 s wor kf or ¢ e hpmade eductior level anukfcénhhave edsath 2 9th grade level educaiion.

Most Maryland residents work in Marylamith more than 80 percent of working residents holding primary jobs with
Maryland. Montgoary County accounted for the largest share, nearly 15 percent, of primary jobs held by employed M
residents. Baltimore City and Baltimore County followed closely, accounting for approximately 13 and 12 percent res,
Working Maryland residsrdlso commuted to locations outside of Maryland.

The District of Ctumbia and Virginia were the tmost popular destinatiqraecounting for approximately 10 and 5 percent of
primary jobs respectively. Pennsylvania and Delaware tiedtfordtimeostpopular oubf-statedestination with nearly one
percent of jobs each. Additionally, residents from other states commute in to Maryland for workof\dtetieonbrkers come
from Virginia, which accounts for nearly four percent of jobs. Pennsylvatiee dndtrict of Columbia follow closely
accounting for three and two percent respectively. West Virginia and Delaware round ufstltrgid/iidgion with a one
percent share of Maryl andds pri mary jrtanbte notedhatraihouphethesk
commuting patterns describe the state as a whole, the percentagésthtmutvorkers varies by workforce area. For example
Western Maryland has a higher percent, more than 5 percent, of residents whose primdogatdss iar West Virginand
nearly 14 percent of primary jobs in Western Maryland are filled by workers commuting in from Pennsylvania. The san
with the Upper Shore, with Delaware accounting for more than 5 percent of primary jobs helanbyréssgnts and more
than 6 percent of primary jobs in the Upper Shore being held by workers commuting in fronfDelaware.

Ensuring that al | of Maryl andds wor ker s hav eal échnemies, Kk i
Marylm d 6 s  Veftn@ré arePdedicated to ensuring that opportunities are available to adult learners who wish to obta
high school di pl oma through passage of t he GEDE Test

integration of adulearning opportunities into workforce development programming serves as a national model, especially
of the provisions of W OA. Additionally, many of Mary
otherwise have their higbhool diploma to obtain the same through GED® preparation and literacy advancement. Bot
empl oyers who participate in the EARN Maryland progr
identified the need to incorporate soft skaigiing into workforce development programming. The need for soft skills training
an emerging theme within almost all of the EARN Maryland workforce training plans, regardless of industry, regién or s
the workforce.

Soft skills, also known assential skills, are an important component @égainess training. Examples of soft skills include.
but are not limited to, skills related to professionalism, prsbleimg, timeliness, interpersonal communication and custom
service. Many emplogexho participate in the EARN Maryland program have stated that soft skills are equally as impor
the hard skills, or technical skills, that ar e eaementings s
soft skills traimg in the classroom, as well as modeliAfegob work experiences throughout the training program. Time
management, customer service, personal appearance, appropriate conduct and personal responsibility are all ess
identi fi ed HAppredticdsiRpdAsivisofyo@ommittee as important skills needed for the development of a y
apprenticeship talent pipeline. The Committee, formed to evaluate the effectiveness of existing high school younip appre
programs in the State, otheretatind other countries, concluded in its initial report outlining the steps the State needs to t
order to establish apprenticeship opportunities in both traditional aindditional apprenticeable fields.

% Maryland Department of Planning. (201Bjojection to 204Retrieved from Maryland State Data Center :
http://planning.maryland.gov/msdc/S3_Projection.shtml

27 | bid.

2 StatsAmerica. (2015%tates in ProfiRetrieved from StatsAmerica: http://www.statsamerica.org/sip/Default.aspx?ct=S24

9 |bid.

% LEHD, 2013
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Workforce: Characteristics of the Ermployed

Those who work in the state of Maryland are not just Maryland residents, Intlumleocommuters frovirginia,
Pennsyl vani a, and the Distri caominanfly 3€Cto b4uysalsi obhdgeywever,raysizeabted
portion of workers are 55 years or older indicating that replacement needs could be high in the near future (See (
Maryl andds wdrulceartedarwa twel3l4 percent having a Bachel o
employed in Maryland possess less than a high school degree (See Graph 7).

Maryland's Workers by Maryland's Workers by
Educational Attainment
11% - Less than high
school
11'High school or - Age 29 or
equivalent, no younger
college
I Age 30to 54

— Some college or
Associate degree

m Bachelor's degree
or advanced

— 30% degree 55%

| | | m Age 55 or older

DN} LJIKa T IyR yY al NEflIyRQa ¢2NJSNBHR o6& I3S yR SRdOFdGA2y Lt |

Workforce: Characteristics of the Unemployed

Maryl andfés unempl oyment is not equally distributed am
uni que opportunities and challenges for the stat sfae Ma
higher unemployment rates and makeup a smaller portion of those employed in Maryland (See Graphs 8 and 9).
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Unemployment Rate by
Race/Ethnicity in Maryland: 2014
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Graphs 8 and 9: Unemployment rate by age and race/ethnicity; Source: BLS, 2015

Employment and Unemployment Trends

Maryland has been fonate to maintain an unemployment rate that is better than or on par with that of the United States
annual unemployment rate (not seasonally adjusted) in Maryland has exhibited a downward trend since 2010 and f
(annual average) to 2014 (ahnuaa v er age) decreased by 0.8 percentage
3,111,329 persons in 2014, slightly down from 3,124,102 in 2013. From 2013 to 2014, the number of employed persot
0.4 percent and unemployed persons decceasby 12. 3 percent . Maryl anddés | ab
constant over the course of 2014, hovering around 66 percent (BLS, 2015).
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Alternative Measures of Labot
Underutilization
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Graph 12: Alternative Measures; Source: BLS, 2015

As previously alluded to employment amgimployment are not equally distributed across the state, which creates an addi
complexity in forming policies aimed at curbing unemployment in Maryland. The eastern shore of Maryland, espec
counties of Dorchester, Somerset, and Worcesparienced high unemployment rates in 2014. Additionally, Baltimore Cit
large urban area, has consistently exhibited higher unemploymibatr#tese of the State as a whole. On a positive note, tr
unemployment rate fell in all areas from 202814 (See Figure 1 angt2).

31 BLS. (2015)Current Employment StatisResrieved from http://www.bls.gov/sae/
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2013 Unemployment Rate by County

unemployment rate(%)
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2014 Unemployment Rate by County

Figures 1 and 2: Unemployment Rate by County; Source BLS, 2015
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In terms of individuals with barriers to employment, youth, individuatiisabfities, and leincome individuals have higher
rates of unemployment in comparison to Marylanders in general. A¢codhgigmerican Community Survey (ACS) estimates
in 2014 123,117 Marylanders with a disability were employed with individaalsamibulatory difficulty accounting for the
largest share with an estimated employment of 43,335 (See Table 7). In 2014, there were 24,360 unemployed pers
disability in Maryland. Those with a cognitive disability accounted for the largeghsteady 13,000 individuals unemployed
(See Table 7). It is important to note that those with disabilities have a higher rate of unemployment than Mamtanders
disability and also have a lower labor force participatiéh rate

Maryland Estimae
Total: 3,737,434
In the labor force: 3,015,521
Employed: 2,799,997
With a disability: 123,117
With a hearing difficulty 30,829
With a vision difficulty 25,679
With a cognitive difficulty 37,622
With an ambulatory difficulty 43,335
With a selcare difficulty 11,142
With an independent living difficulty | 22,517
No disability 2,676,880
Unemployed: 215,524
With a disability: 24,360
With a hearing difficulty 3,409
With a vision difficulty 4,738
With a cognitive difficulty 12,975
With an ambulatory difficulty 10,584
With a seftare difficulty 2,613
With an independent living difficulty 5,121
No disability 191,164
Not in labor force: 721,913
With a disability: 167,451
With a hearing difficulty 21,617
With a vision difficulty 29,022
With a cognitive difficulty 78,703
With an ambulatory difficulty 101,690
With a seftare difficulty 38,416
With an independent living difficulty 77,715
No disability 554,462

Table 7: Employment Status of Indivifisébiliitbs; Source: Census, 2015

32 Census. (2015 American Fact Findeetrieved from factfinder.census.gov/
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According to ACS 2014 estimates, youth experience much higher unemploypespecsdly those 16 to 19 years of age (Se
Table 8). For older workers, they enjoy a relatively low rate of unemployment in Maryland (Sée Table 8)

Maryland
Male Female Total
16 to 19 years: 157,216 150,386 307,602
In labor force: 55,678 57,556 113,234
In Armed Forces 2,320 815 3,135
Civilian: 53,358 56,741 110,099
Employed 39,231 46,423 85,654
Unemployed 14,127 10,318 24,445
Not in labor force 101,538 92,830 194,368
20 and 21 years: 82,886 79,791 162,677
In labor force: 55,043 55,129 110,172
In Armed Forces 2,851 709 3,560
Civilian: 52,192 54,420 106,612
Employed 42,457 45,522 87,979
Unemployed 9,735 8,898 18,633
Not in labor force 27,843 24,662 52,505
55 to 59 years: 197,682 217,621 415,303
In labor force: 159,596 158,652 318,248
In Armed Forces 110 0 110
Civilian: 159,486 @ 158,652 @ 318,138
Employed 151,039 151,119 302,158
Unemployed 8,447 7,533 15,980
Not in labor force 38,086 58,969 97,055
60 and 61 years: 69,476 75,709 145,185
In labor force: 49,495 48,451 97,946
In Armed Forces 0 41 41
Civilian: 49,495 48,410 97,905
Employed 47,223 45,998 93,221
Unemployed 2,272 2,412 4,684
Not in labor force 19,981 27,258 47,239
62 to 64 years: 93,553 110,932 204,485
In labor force: 58,236 60,123 118,359
In Armed Forces 0 0 0
Civilian: 58,236 60,123 118,359
Employed 55,576 57,430 113,006
Unemployed 2,660 2,693 5,353
Not in labor force 35,317 50,809 86,126
65 to 69 years: 128,476 @ 151,857 280,333
In labor force: 56,381 51,835 108,216
Employed 54,216 49,815 104,031
Unemployed 2,165 2,020 4,185
Not in labor force 72,095 100,022 172,117
70 to 74 years: 90,519 108,165 198,684

* |bid.
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Maryland
Male Female Total
In labor force: 24,593 18,072 42,665
Employed 23,443 17,401 40,844
Unemployed 1,150 671 1,821

Not in labor force 65,926 90,093 156,019
75 years and over: 134,548 208,606 343,154

In labor force: 13,738 10,515 24,253
Employed 13,193 10,031 23,224
Unemployed 545 484 1,029

Not in labor force 120,810 198,091 318,901
Table 8: Employment Status by Age; Source: Census, 2015

In Maryland, veterans experience a lower unemployment rate than is experienced by Marylanders who are nonveteran:
to the2014 ACS data (See Tabk# 9)

Maryland
Estimate
Total: 3,778,91¢
Veteran: 224,299
In labor force: 185,203
Employed 176,677
Unemployed 8,526
Not in labor force 39,096
Nonveteran: 3,554,62(
In labor force: 2,830,42:
Employed 2,623,424
Unemployed 206,998
Not in labor force 724,198

Table 9: Employment Status for Veterans and Nonveterans; Source: Census, 2015

Lastly, for those Marylanders with income belowawerty level the unemployment rate is much higher than those with incol
levels at or above the poverty level (See TaBte 10)

Maryland
Total: 4,634,89¢
Income in the past 12 months below poverty level: 435,201
Male: 181,690
In labor force: 87,449
Employed 60,277
Unemployed 27,172
Not in labor force 94,241
Female: 253,511
In labor force: 105,472
Employed 73,425
Unemployed 32,047
Not in labor force 148,039
34 1bid.
%5 |bid.
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Maryland
Income in the past 12 months at or above poverty level 4,199,697
Male: 2,013,03¢
In labor force: 1,542,59¢
Employed 1,450,60¢
Unemployed 91,991
Not in labor force 470,437
Female: 2,186,664
In labor force: 1,477,747
Employed 1,398,90¢
Unemployed 78,841
Not in labor force 708,917

Table 10: Poverty and Employment Status; Source: Census, 2015

Skills Gap Analysis

As the State continues to recover from the recession, job growth is expected to continue across many sectors, leac
increase in hiring demand. That being said, employers often cite difficulty in recruiting and hiring qualified,deaéstd cand
order to ensure employers have the talented workforce necessary to compete and grow, it is essential that themvorkfol
understand and address any existing skills gaps.

Through 2020, several sectors are expected to experience a substastiahihaiag demand, including healthcare, hospitalit
and touri sm, business services and eMarcyaltd mdd s -Sklodobgoort
many of these jobs will be classified as ns#illewhich comprisethe largest share of jobs in Maryland. Healthcare has tl
largest portion of midekkill jobs available, with 38 perc@ither sectors that have a significant number of rsikitlgbs
include bioscience amddrmation technology, with 13 percielentified as middigkill, and business sersiesd construction
reporting 12 percenDespite hiring demand and a large number of available-skillieliejobs, employers report difficulty in
hiring for these positions.

Onet hi rd of t heiscdrpasedodisdividuals whod ethrechave not earhigh school diploma, or identifigh
school as the highest attainment of education. Additionally, ninety percent of adult education enrolled participahighare b
school level of skills. Tigglly, educational attainment correlates with occupational skill level, meaning one with low educ
attainment will likely be suited to perform adkilV job. This disparity highlights the need to provide greater access to trair
opportunities tdow-skilled workers so that they can acquire the skills and credentials to qualify fkilirjmlule

The Job Opportunities Task Force recently released a study on youth and workforce development. Disconnected youth
neither working nor enlted in school, make up a significant portion of the unemployed population. These youth often
significant barriers to employment, including low math and reading skills, a history of incarceration, and mergal taalth is
imperative that thedarriers be removed before or during participation in skills training to ensure the individual is ready tc
upon completion of training.

While technical skills are essential to job performance, employers identify soft skills, such as profesbienadisiving,
timeliness, interpersonal communicatiod customer service, as critically important, yet lacking in many candidates. To e
employers have the talent they need to compete and greskjllso$hould be integrated into training curriculum across a
industries.

As detailed in this Planalland has identified several target jobseeker populations that the WIOA system will work to sup
The State has conducted a literature review to identify key barriers to employment for each target population:
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Barriers to Employment

Population Barriers to Employment

Displaced Anxiety/depression; more education/job training required; low self
Homemakers confidence/decision making; financial dependence; violence, emotion
and/or sexual abuse; divorce/separation; legal assistance; lack of affo
housinglack of access to affordablddcare; no medical insurance; med
problems; parenting issues; transportation; language barrier; disability
Low-income Transportation; lack of access to affordable childcare; need for social
individuals supportscriminal records hindering job applications; need to dress

(including TANF and
SNAP recipients)

professionally and other necessities for an interview; healthcare; ment
health issues; addiction issues; reduced access to education and train
fewer jobrelated resources (ex: computer d¢abssnished social capital;
fewer community resources; disability

Indians, Alaska
Natives, and Native
Hawaiians

Pay inequality; obstacles to advancement; stereotyping; prejudice;
discrimination; povertgarly parenthood; substance abuse; laduocétion
opportunity and attainment; cultural strains and restraints; positive pot
of indigenous values; sosiuctural factors

Individuals with
disabilities, including
youth who are
individuals with
disabilities

Discrimination; lack of informah about reasonable accommodations; ¢
of providing reasonable accommodations; other increased costs; emp
fear of litigation based on the Americans with Disabilities Act; lack of
adequate education, training, and skills; lack of job experientépsiag
benefits; need for accommodations; transportation; health care needs
of information about jobs; family responsibilities

Older Individuals

Ageism; disability; structural racism; lack of affordable housing;
transportation; lack of techngloliteracy; diminished social capital; lower
education levels; greater health problems; reductions in payeatiing
the workforce after periods of unemployment

Ex-Offenders

Low literacy; lack of vocational skills; low math skills; lack offsstady
of employment; lack of technology literacy; stigma; discrimination; lack
proof of identification; transportation; low social capital; low education
levels; mental health issues; disability; employer reluctance

Homeless individuals
or homeless bildren
and youth

Lack of security; lack of housing; transportation; lack of steady history
employment; lack of education and training; physical or mental health
criminal records hindering job applications; stigma; discrimination; em
relucance; disability; trauma; need to dress professionally and other
necessities for an interview

Youth who are in or
have aged out of the
foster care system

Low stability; mental health issues; substance abuse problems; crimin
records hindering jadpplications; lack of guidance for professional
development; low social capital; need for mentoring; young parenting;
for public assistance; lack of understanding career options

Individuals who are

Language and communication skills; lack of social capital; lack of
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English language understanding career options; undervalued foreign credentials; age/tir
learners, individuals of school; discrimination; licensingieas

who have lowlevels
of literacy, and
individuals facing
substantial cultural
barriers

Eligible migrant and Health challenges from nature of work; poverty; mobility; living and wa
seasonal farmworkers | arrangements; limited access to healthcare; lack of health insurance;
barriers; low math skills; wage theft; illegabgmpht practices; geograph

isolation
Individuals within 2
years of exhausting
lifetime eligibility
under Part A of the
Social Security Act
Single parents Unequal opportunities in education and employment; low wages;
(including pregnant undervalued caregiving; domestic violence; lack of access to affordab
single women) childcare; low child support; low social capital; marital status; number

ages of children; structural racism

Long-term Lack of education and training; latkechnology literacy; low math skills;
unemployed lack of essential skills; transportation; employer bias; lack of standardi
individuals credentials across regions and facilities; criminal records hindering jok

applications; low literacy; homelessness; poverty; straciaraj mental
health issues

Individuals who have High School Diploma as prerequisite for jobs; low wages; low literacy;
low levels of literacy of technology literacy; low math skills; transportation; lack of educatior
training; lack of work expence; lack of social capital; lack of affordable
housing; criminal records hindering job applications; lack of understan
career options; need to dress professionally and other necessities for
interview

Individuals without a High School Diploma as prerequisite for jobs; low wages; low literacy;
High School Diploma of technology literacy; low math skills; transportation; lack of educatior
training; lack of work experience; lack of social capital; lack of affordal
housing; criminal recortimdering job applications; lack of understandin
career options; need to dress professionally and other necessities for
interview

Maryland is committed to ensuring its target jobseeker populations receive the support they need to eamsagecHpCity
andselsuf fi ciency. To more deeply understand the barrier
Advisory Focus Groups to engage jobseekers. The focus groups will ensure that the WIOA Partneralsraveargiofithe
barriers faced by jobseekers and workers in securing and maintaining stable employment, and essapppHifaymilgge.

Engagement of focus groups will allow the WIOA Partners to further develop an understanding of how processes could |
streamlined and services could be enhanced from the ¢
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and validatskill(s) gaps and barriers to employment by provididggindtinformation on how WIOA programs can more
effectively and efficiently help jobseekers.

Labor Market Trends and Projections

Given the historical growth and prevalence of employment offiM&rgla sect or s, it i s al so i
in employment by industry occupation. From 2012 tq i2@2@rojected that total employment in Maryland will increase by 6.:
percent. All sectors are expected to exhibit growth, witlxabptien ofmanufacturingutilities, andreal estate, rental, and
leasing. The largest growth is projected to occur in Professional, scientific, and technical services, which igrpvojected |
employment by 42,5%ibs (See Graph 18).

Occupationshat areprojected to increase in size and have above average wages in Maryland were stratified by educatior

create |ist of OHot Jobso. I n the Associateds dmuchee
as 3Jercent from 2012 to 2022 and have average annual wages starting at nearly $60,000. These occupations typice
extensive experience or speedl skills, such as radiologichhicians andanager s . For the Bac

projectedgrowth was estimated to be as high as 41 percent for some occupations. The average annual wages
approximately $60,000 to over $100,000. These occupations were dominated byetategudecupations, such as software
developers. In the Gradeadnd Professional Degrees category, employment growth is estimated to be as high as 35 per
some occupations. Health care, educatiompg ut e r and mat hemati cal rel ated oc
(DLLR, 2015)

Maryland Industry Projections: 2012022
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Graph 13: Marf I Y R Q&rm[Indugtd Projections; Source: DLLR, 2015

¥DLLR, 2014
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Conclusion

Maryland is home to a diverse and-egelcated labor force. The unemployment rate has continued to decline from elev
levels associated with the Great Recessiore@n@DP is on the rise. Government, Professional and tecbhnigass and
education and health services are industries that employ many Margtahtleese industries have recovered from the Grea
Recession. Additionally, these industries aretptbjeccontinue to grow based on logn projections. Skilled occupations,
such as those related to computers or health care, are expected to grow aipareytigreers available for Marylanders.

Workforce Development, Education and Training Activies Analysis

DLLR 9 Division of Workforce Developmentand Adult Learning

DLLR commissioned the Jacob France Institute (JFI) at the University of Baltimore to analyze the economic an
contribution of its workforce development programs. The analiized data provided to JFI for outcomes under the core
programs provided at Mar ylrogranfés20ld meri can Job Centers

This study usethe standard regional economics modeling method of input/output (1/0) analysis to quantify ¢ge indt
(multiplier) impacts of DLLR workforce development programs in terms of the earnings of persons placed in employme
receiving DLLR services. This analysis uses an IMPM&N/land economic 1/Gnodel that quantifies the interrelationships

betweereconomic sectors. I/0O data show the flow of commaodities to industries from producers and institutional consume
any given state, region or county. The data also show consumption activities by workers, owners of capital, and imp
outside the ate or region. These trade flows built into the model permit estimating the impacts of one sector on all other
with which it interacts. In other words, 1/O analysis models the flow of funds that originate from the direct expend
associated witthe earnings of persons entering employment after receiving DLLR workforce development services &
ongoing ripple (multiplier) effect of these earniirmfgs.
economic impacts and tise generally accepted methodology for measuring the economic impact associated with pr
companies, or of entire industries.

The IMPLAN model allows for the estimation of three key economic measures used in this analysis:

Employmen® The total nmber of full and part time jobs in all industries;

Labor Incomed All forms of employment income, including both employee compensation (wages and benefits) an
employment earnings; and

Outputd The total value of production or sales in all industries.

Economic impact analyses begin with quantifying the direct effect of an activity. In the case of this analysifedhbelirgct ef
modeled is the earnings of persons placed in or entering employment after receiving DLLR workforce deveiopsndyd
described above, the JFI obtained data on the number of previously unemployed persons who were placed or ent
employment and their associated average annual earnings for Program Year 2013 from DLLR.

For this analysis, the contributmd DL L RO s WI-Reyser Aal wokfargerdevelopment programs is considered to |
the earnings of the previously unemployed persons receiving services under both programs. These earnings impact the
economy as they are spent on purchasesa$ gservices, housing and other activities.

As presented in the table below, there is a total of $1.37 billion in earnings associated with the 70,786 previagly un
persons included in this analysis, placed in or entering employment aftegreceiveé r vi ces fr om PéyseRO ¢
Act funded programs. The 3,340 previously unemployed persons placed in or entering employment after receiving WIA
hadanestimated annual income of $8@ion.

The earnings of the preusly unemployed persons receiving services from WIA and-ReyggerAct funded programs is one
measure of DLLRO&6s contribution to the State of Maryl ¢

37 IMpact analysis foPLAN ning
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