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Date:






Session Length:  2 hours

Desired Outcomes: 

· Understood the purpose of needs assessment

· Analyized needs assessement and class profiles to plan units of study

· Practiced developing a unit plan using the content standards

	WHAT
	HOW
	WHO
	TIME

	Arrival and Refreshments
	
	
	

	Welcome, Introductions, and Review of Agenda
	Present
	
	5 minutes

	Participant Introductions and Review of Previous Session

Search and Find
	Share
	All
	20 minutes

	Needs Assessment PowerPoint
	Present
	
	20 minutes

	Needs Assessment Activity
	Share
	All
	30 minutes

	Unit Planning Activity
	Share
	All
	40 minutes

	One Minute Summary  and Closing
	All
	
	5 minutes


Participant Introductions and Review Activity

Search and Find

Scan the Adult ESL/ESOL Content Standards to respond to the following:

Name

     Question
__________   1.  Define Content Standards.

___________ 2.  Maryland’s Content Standards include specific language skills for each level.  What other skills are included in the manual?


___________3.  How many ESL/ESOL levels are included?


___________ 4.  How do teachers select the “contexts, topics, or themes” for instruction?  


___________ 5.  Why is the language skills listed differently in two sections?


___________ 6.  Which skill areas are not listed by level? Why?


___________ 7.  Find two tip sheets with “10 Things or 10 Strategies”.  How are they similar and how are they different?


___________ 8.  What are the four main steps in a lesson plan?


___________ 9.  Is there a state- mandated curriculum?

___________ 10.  Are there state-mandated tests?

PowerPoint Presentation:  Needs Assessment Cluster Map

Needs Assessment Cluster Map


	
	
	

	
	
	

	
	
	

	
	
	


Group Activity:  Needs Assessment Organizer

	Assessment Name

	Usefulness
	Type of Learner
	Compares to Current Practice

	
	
	
	


Unit Planning Activity:  Class Composite

Class Composite
This class profile depicts a typical ESL class form a program with managed enrollment and provides classes at all the NRS levels. All students in this profile were tested using the CASAS Life Skills listening or reading assessment.  Scores for this profile ranged from 181 to 200, placing the 15 students in the class for beginning speakers.  Of the 15, 11 scored 190 or above.  Three scored between 184 and 190.  One student scored 182.  The learners had the most difficulty with items on the following competencies: 

· Interpreting wages and benefits

· Interpreting restaurant menus and computing costs

· Interpreting job applications, resumes, and letters of application

· Interpreting medicine labels

· Interpreting tasks related to clarifying, giving or providing feedback to instructions, and reacting to criticism

Learners at this level should be able to speak and understand simple phrases and sentences when expressing basic needs.  Reading and writing, for learners at this level is limited to personal information and short notes that may not be grammatically correct.  Most learners, who are employed, have basic entry-level positions.  For more ideas on what students can do at this level turn to Content Standards by Level in the content standards document.  It may also be helpful to review the Content Standards by Skill.

Information was also obtained from the enrollment form and from the needs assessment form.  The learners enrolled in the class are from a variety of cultures and their reasons vary for coming to this class to learn English.  The seven male students from Mexico have been in the U.S. for 1-3 years.  They have had some formal schooling, but they did not surpass the 6th grade in Mexico.  They are all employed in the hospitality industry.  Five of the men would like to learn English to speak to costumers and communicate with their boss.  They would eventually like to earn their diplomas.  One student, after obtaining his Maryland High School Diploma, would like to study computer technology at the university when his language skills improve.  He formerly worked at a computer repair shop in Mexico City.  One of the seven would like to learn English to help his children in school, and the other would like to learn English to find better housing for his family, joining him soon in the U.S.

The three Korean students have completed a formal education and had professional jobs in their native country.  Two of the students have been in the U.S. for twelve years.  These two learners are female and stay home with the children.  Both of the women are interested in learning English to access health care and the schools.  The third Korean student has been in the U.S. for less than a year and works at a local poultry business.  He is on a work visa and will have his residence card in nine months after he completes his obligation with the poultry company.  He would like to learn English to become a citizen and to find a better job. 

One student is from Haiti who speaks English very well but has no formal education.  She works as a custodian at a nursing home.  Her immediate goal is to pass her driver’s license exam so she does not have to rely on her son to take her to work. 

The other three students are new to the U.S. from China.  They are working at a local factory.  None of the Chinese students speaks any English, but they have studied English in school in China.  They can read and write some English.  Since they are so new to the country and the community, they would like to learn English to access schools, businesses, and organizations existing in their community. 

This class probably sounds like a class you have taught or will likely be similar to one you will teach.  Your responsibility is to implement lessons that meet the needs of your learners.  

Based on the class profile you have just read, design a unit that would meet the needs of this class.  Think about how you will refine the goals of the class to meet everyone’s needs.   
Evaluation:  One-Minute Summary

Write a one-minute summary of the session you completed.  Tape your summary on the door as you are leaving.
Importance





Definition





Types





Needs Assessment





Tips





Other
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